
 

1 

Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Pilton Community 
College 

Number of pupils in school  1100 

Proportion (%) of pupil premium eligible pupils 34% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021-2024 

Date this statement was published 15.12.21 

Date on which it will be reviewed 22.10.22 

Statement authorised by G. Hill 

Pupil premium lead T. Lark 

Governor / Trustee lead P.Beales 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £319,448 

Recovery premium funding allocation this academic year £48,500 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year £367,988 
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Part A: Pupil premium strategy plan 

Statement of intent 

Our intention is that all pupils who attend Pilton Community College make good 

progress irrespective of their starting position, background or challenges they may 

face whilst with us. 

The focus of our pupil premium statement is to support disadvantaged learners to 

achieve that goal. We include vulnerable students such as our looked after children, 

children with social workers and our young carers in our wrap around provision.  

The main foci of our pupil premium plan are: 

To provide high quality teaching and academic support to all our students. 

To address the literacy gap between disadvantaged students and their peers. 

To provide a wide and varied curriculum with clear progression routes to Post 16 

and employment in our area. 

To provide support & challenge to students and their families where attendance has 

been identified as an issue.  

To make sure no student is disadvantaged through their access to IT equipment in 

their time with us at school. 

To make sure students have the access needed to cultural experiences to enable 

them to interpret and interact with the world around them and flourish. 

To make sure that students are clear about the pathways ahead of them when they 

leave us and do not become NEET. 

To provide robust academic mentoring for targeted students throughout their time 

with us. Providing clear pastoral support backed by an academic focus. 

We will partake in targeted support from both in school tutoring and external 

tutoring to address the effect of the pandemic on the education of all students.  

Our approach will be based on nationally identified best practice and also in house 

research & feedback to make sure our approach is tailored to our individual school. 

We must always re-visit the question: What does it mean to be disadvantaged at 

Pilton community College? 
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Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Academic progress and attainment has historically not been strong 
enough at our school. We believe we are making strong improvements 
in this area, but this remains our biggest challenge. 

2 We have identified through the use of our Accelerated Reader and 
NGRT programmes that on entry our disadvantaged students reading 
ages are behind their non-disadvantaged peers. 

Year 7: 
PP - 43 students - average reading age = 9.09 
Non-PP - 170 students - average reading age = 11.00 
Difference = 1 year and 3 months 
 
Year 8: 
PP - 55 students - average reading age = 10.06 
Non-PP - 151 students - average reading age = 12.02 
Difference = 1 year and 8 months 
 
Year 9: 
PP - 71 students - average reading age = 11.07 
Non-PP - 136 students - average reading age = 12.07 
Difference = 1 year 

 

3 Our attendance data over the last 4 year indicates that disadvantaged 
children have attendance significantly lower than their non-
disadvantaged peers. 

2017-2018 91.57% - 95.44% 

2018-2019 91.66% - 94.87% 

2019-2020 89.31% - 92.96% 

2020-2021 85.49% - 91.38% 

 

4 Through in house research we identified approximately 20% of our 
disadvantaged cohort did not have access to IT stopping them 
accessing online homework or producing coursework. 

5 Wide and breadth of the curriculum is maintained and progression 
routes post 16 and into employment mirror our local offer. 

6 Through in house research and staff & pupil voice activities we have 
identified that our disadvantaged students have a lower exposure to 
activities and experiences that develop cultural capital. 

7 We have identified through the use of our behaviour & attendance 
analysis software & pupil & staff voice that we have an increased need 
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for pastoral and mental health support for all our students as we move 
through the pandemic. 

8 Continual work to make sure no student that leaves Pilton CC will be 
NEET. 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

1. Improved attainment & progress among 
the disadvantaged pupils across the 
curriculum at the end of KS4. 

By the end of our current plan we will 
see continued improvement in P8 & A8 
taking us to above national average. 
There will be evidence of a closing of the 
gap between our disadvantaged 
students and our main cohort over time. 

2. Improve reading comprehension 
among disadvantaged pupils. 

Reading comprehension tests 
demonstrate improved comprehension 
skills among disadvantaged pupils and a 
smaller disparity between the scores of 
the disadvantaged pupils and their non-
disadvantaged peers. 

3. To achieve and sustain improved 
attendance for all pupils particularly our 
disadvantaged pupils. 

Improved attendance from 2021/2 
demonstrated by: 

The main cohort school attendance 
percentage to be at national average or 
higher. 

The disadvantaged cohort attendance 
percentage to be at national average or 
higher. 

4. Increase IT access for all pupils 
particularly our disadvantaged pupils. 

All students who need IT support 
through the ‘lifetime loan’ scheme at 
Pilton are identified and laptops loaned 
to these pupils. 

5. The curriculum at KS3 and KS4 is wide 
and varied and progressions routes into 
post 16 educational provision and local 
employment are clear. 

Numbers of disadvantaged students 
accessing options which are relevant to 
their post 16 and career aspirations is 
high. 

6. Increase the opportunities for our 
disadvantaged pupils to expand their 
cultural capital. 

By 2024/5 our disadvantaged students 
will have sampled a wider and more 
varied array of experiences through our 
‘Pupil Promise’ & ‘Step Up Fund’ 
initiatives. 
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7. To achieve and sustain improved 
behaviour and well-being for our students 
including those who are disadvantaged. 

Sustained high levels of behaviour and well-
being from 2024/5 demonstrated by: 

Reductions in STIR removals. 

Successful interaction with school 
counsellor or mental health support team. 

Qualitative data from staff and student voice. 

High levels of participation in enrichment 
activities, particularly amongst 
disadvantaged pupils.  

8. Students are supported to access their 
next steps within post 16 education, 
apprenticeships or employment.  

No students are NEET when they leave 
Pilton. 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost:  Curriculum Staffing £65,468 – HLTA Staffing £82,067, Curriculum 

Resources £4500, Literacy Lead TLR £2500, Literacy Resources £4500 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

 An appropriate curriculum offer is 

available for all students. Ensuring a 

width and breadth of curriculum. Courses 

include: Food and Cookery, Hospitality, 

Animal Care, Engineering & PE 

Having a curriculum that mirrors 
the progression routes into Post 
16 and local employment 
opportunities is key to students 
progressing into meaningful 
education and employment. We 
have a very low number of 
NEETs and having an 
interesting, varied & relevant 
curriculum is key to this.  

In house research on post 16 
progressions routes and sources 
of employment have informed 
our curriculum choices. 

1 

Deploy HLTAs to support groups of stu-
dents who are not making accelerated 
progress in line with EEF Making best 
use of Teaching Assistants guidance. 
https://educationendowmentfoundation.org.uk/education-
evidence/guidance-reports/teaching-assistants 

 
 

The HLTA team specifically 
target PP & SEND students that 
need additional support in a wide 
range of subjects. This specialist 
intervention in small groups at 
the point of need is good 
practice. 
One to one tuition | EEF (educationendow-
mentfoundation.org.uk) 

Small group tuition | Toolkit Strand | 
Education Endowment Foundation | EEF 

1 

Improve Literacy in all subject areas in 
line with recommendations in the EEF 
Improving Literacy in Secondary schools 
guidance. 
https://educationendowmentfoundation.org.uk/education-
evidence/guidance-reports/literacy-ks3-ks4 

 

We use the following programmes to 
assist in developing reading 
comprehension. 

AR: https://educationendowmentfoun-
dation.org.uk/projects-and-evalua-
tion/projects/accelerated-reader 

Embedding reading at the heart 
of our school offer is key to 
addressing the identified need of 
low literacy levels within our PP 
cohort. 

 

Regularly reading texts which 
contain specialist vocabulary and 
differing genres will not only 
increase the students Literacy 
levels but also their cultural 
capital. 

Expert leadership of our Literacy 
offer. 

2  

https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/teaching-assistants
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/teaching-assistants
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks3-ks4
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks3-ks4
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/accelerated-reader
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/accelerated-reader
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/accelerated-reader
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Lexia:  

1. https://educationendow-
mentfoundation.org.uk/educa-
tion-evidence/teaching-learning-
toolkit/phonics 
 

2. https://educationendow-
mentfoundation.org.uk/educa-
tion-evidence/teaching-learning-
toolkit/reading-comprehension-
strategies 

NGRT: Used to assess impact. 

https://www.gl-assessment.co.uk/case-

studies/using-ngrt-to-measure-the-

impact-of-school-improvement/ 

Purchase and embed Accelerated 
Reader across Year 7, 8 & 9 to increase 
reading for pleasure. 

Embed Tutor Reading Programme 
across Year 7-10 

 

Literacy Lead TLR 

 

 

  

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/phonics
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/phonics
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/phonics
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/phonics
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://www.gl-assessment.co.uk/case-studies/using-ngrt-to-measure-the-impact-of-school-improvement/
https://www.gl-assessment.co.uk/case-studies/using-ngrt-to-measure-the-impact-of-school-improvement/
https://www.gl-assessment.co.uk/case-studies/using-ngrt-to-measure-the-impact-of-school-improvement/
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Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost:  Literacy Intervention Lead Salary £19,098, Numeracy Intervention Lead 

Salary £37,329, Year Mentor Salaries £73,342, NTP tutoring £6000 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Deliver a targeted 
literacy & numeracy 
intervention 
programmes for 
identified pupils.  

Reading comprehension strategies can have a positive 
impact on pupils ability to understand a text, this is 
particularly effective when delivered over a shorter 
timespan: 

Maths interventions when planned and delivered correctly 
can have a positive impact on a pupils ability to process 
numeracy tasks this is particularly effective when delivered 
over a shorter timespan: 

 

https://educationendowmentfoundation.org.uk/education-evidence/guidance-
reports/teaching-assistants 

https://educationendowmentfoundation.org.uk/education-evidence/guidance-
reports/literacy-ks3-ks4 

Reading comprehension strategies | Toolkit Strand | Education Endowment 
Foundation | EEF 

 

https://www.gov.uk/government/publications/teaching-mathematics-at-key-
stage-3  

https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/maths-ks-2-
3/KS2_KS3_Maths_Guidance_2017.pdf 

 

1/2 

Deliver an academic 
mentoring 
programme for 
selected 
disadvantaged 
students. 

There is evidence that mentoring can have a positive impact 
on academic progress and improving behaviour when 
relationships are developed and maintained over long 
periods of time. We have included the 1-1 element of 
tuition as are Assertive mentoring is delivered 1-1 and 
entails elements of teaching / support and guidance. 
https://educationendowmentfoundation.org.uk/education-evidence/teaching-
learning-toolkit/mentoring 

https://educationendowmentfoundation.org.uk/education-evidence/evidence-
reviews/behaviour 

One to one tuition | EEF (educationendowmentfoundation.org.uk) 

 

1/3/4/6/7/8 

Engage with the National 
tutoring programme to 
provide external and 
school based tuition for 
pupils who’s education 
has been most impacted 
by the pandemic.  A 
significant proportion of 
these will de 
disadvantaged students. 

Tuition targeted at specific needs and knowledge gaps can 
be an effective method to support low attaining pupils. 
 

One to one tuition | EEF (educationendowmentfoundation.org.uk) 

Small group tuition | Toolkit Strand | Education Endowment Foundation | EEF 

1 

 

  

https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/teaching-assistants
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/teaching-assistants
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks3-ks4
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks3-ks4
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/reading-comprehension-strategies/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/reading-comprehension-strategies/
https://www.gov.uk/government/publications/teaching-mathematics-at-key-stage-3
https://www.gov.uk/government/publications/teaching-mathematics-at-key-stage-3
https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/maths-ks-2-3/KS2_KS3_Maths_Guidance_2017.pdf
https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/maths-ks-2-3/KS2_KS3_Maths_Guidance_2017.pdf
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/mentoring
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/mentoring
https://educationendowmentfoundation.org.uk/education-evidence/evidence-reviews/behaviour
https://educationendowmentfoundation.org.uk/education-evidence/evidence-reviews/behaviour
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
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Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: Careers and Guidance £10,000, Step Up Fund £8000, Attendance Officer 

£10,000, EWO £4800, Access Fund £10,000, IT Licences £3000, IT Laptops £3500 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Continue to provide out-
standing    
Careers Education and 
Guidance 

 

EEF guidance report on Careers Education 
suggests that a highly effective careers 
guidance programme for pupils has a 
positive impact on their educational, 
economic and social outcomes.  

 

https://educationendowmentfoundation.org.uk/education-
evidence/evidence-reviews/careers-education 
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Continue to Embed the PP 

Promise and the Step up 

fund 

In house research has shown that 
disadvantaged students have a limited 
exposure to cultural capital when 
compared with the main cohort within 
school. 

5 

Provision of a school 

counsellor service & 

Mental Health Support 

Team in school.  

EIF’s report on adolescent mental health 
found good evidence that CBT interventions 
support young people’s social and emo-
tional skills and can reduce symptoms of 
anxiety and depression:  
Adolescent mental health: A systematic review on the 
effectiveness of school-based interventions | Early 
Intervention Foundation (eif.org.uk) 

7 

Embedding principles of 
good practice set out in 
DfE’s Improving School 
Attendance advice. 

Staff will get training and 

release time to work 

together to combat poor 

attendance. Attendance 

officers / EWO will be 

funded through this 

budget. 

The DfE guidance has been informed by 
engagement with schools that have 
significantly reduced persistent absence 
levels. 

3 

Continue to ensure all PP 
students have access to op-
portunities at school. (Trips 
/ ingredients / Kit & uni-
form) 

Our in house research, pupils, parents 
and staff voice activities have informed 
us that removing barriers throughout 
school helps pupils engage, behave 
and study in a more conducive 

4/5/6 

https://educationendowmentfoundation.org.uk/education-evidence/evidence-reviews/careers-education
https://educationendowmentfoundation.org.uk/education-evidence/evidence-reviews/careers-education
https://www.eif.org.uk/report/adolescent-mental-health-a-systematic-review-on-the-effectiveness-of-school-based-interventions
https://www.eif.org.uk/report/adolescent-mental-health-a-systematic-review-on-the-effectiveness-of-school-based-interventions
https://www.eif.org.uk/report/adolescent-mental-health-a-systematic-review-on-the-effectiveness-of-school-based-interventions
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
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 atmosphere. Improving mental health 
progress and attainment. 

To continue to address the 
lack of IT available to our 
disadvantaged students at 
home. 

Through our own research with pupil, 
family & staff voice we have found a 
significant proportion of our students do 
not have the access to It they need to 
complete homework and coursework at 
home. 

4 

 

Total budgeted cost: £ £319,448 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

We offered a full timetable of live lessons throughout the second lock down. The 

uptake of this offer amongst our disadvantaged cohort was high & we believe has 

resulted in less gaps developing in our pupil’s knowledge.  

A key aspect of the success of this ‘live curriculum’ during lockdown was the roll out of 

our ‘Life time’ loan scheme for IT to our disadvantaged cohort. We currently have 170 

laptops loaned for the duration of the time a student stays in education with us. 

Overall attendance in 2020-21 was lower than the preceding years, Due primarily to the 

effect of COVID we still managed to maintain a % at national average. Absence 

amongst our disadvantaged cohort was higher than their non-disadvantaged peers as 

was persistent absenteeism. This remains one of our main targets in our new strategy.  

We believe we have seen a marked improvement in results for our students from 2019: 

                    2019                      2020                     2021 

P8              -1.37                     -0.68                      -0.73                                  

Ebac           48%                      34%                       46.2% 

A8               32.89                    37.63                     38.85 

5+ E/M        13%                      25%                       25.6% 

We have not seen the dramatic improvement in reading comprehension yet, as this 

provision has been disrupted significantly by the pandemic. This remains a key focus of 

our plan. 

We have undertaken significant work to map our curriculum and restructure it where 

needed as a result of gaps in knowledge being identified. The school year has been 

restructured to allow for re-teach week’s going forward to formalise this work. 

We continue to have a really successful track record of supporting likely NEET 

students resulting in a NEET % of 0.4 or 1 student in 2020/21. 
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Our use of the ‘Step Up’ fund to fulfil our ‘Pupil Promise’ was curtailed in the last two 

years as a result of the pandemic. We have opened up the ‘Step Up‘ fund again for 

2021-22 to enable us to increase the cultural exposure of all our children. 

 

Recovery Budget Projected Spend 2021-22: 

£48500 

Lexia Reading programme & NGRT: £9,300 

Literacy Catch Up Room IT: £14,000 

Tutoring External: £6,000 

Tutoring internal £10,000  

Tutor Reading Books £4500 

MADE YR 11 Revision workshop £1500 

Literacy & Numeracy Catch Up training £2000. 
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Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 

Year 10 English Coach Bright 

Year 7-9-10-11 English Brilliant Tutoring. 

 


