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1. PURPOSE OF THE POLICY 
The school is committed to excellent Safeguarding 
Good behaviour and discipline are key foundations in effective education, both in ensuring an appropriate 
environment in the classroom and in promoting the spiritual, cultural, personal and social development of young 
people. 

 Kindness 

 Courage 

 Resilience 

 Trust 

 Respect 

 Responsibility 
 
These values are central to our school and the way in which we model behaviour. 

 

2. AIMS AND VALUES 
We are committed to the highest standards of academic excellence and pastoral support; we are dedicated to 
providing the best possible education for all our students by developing the knowledge, understanding and skills 
essential for learning and leading a fulfilled life. 
 
This behaviour policy has been updated to reflect the Jan 16 advice in the DFE document: Behaviour and 
Discipline in Schools -A guide for Headteachers and School Staff Jan 16. 

 
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/488034/Beh
aviour_a nd_Discipline_in_Schools_-_A_guide_for_headteachers_and_School_Staff.pdf 
 

And the schools focus on developing a relationship based behavioural approach that reflects the schools 
Values and Ethos 

 

2.1 Aims 
The whole school Behaviour Policy aims to: 

 Reflect the values expressed in our Aims 

 To set high expectations, that all students will be encouraged to learn the social, emotional and 
behavioural skills required for being part of a vibrant learning community. 

 To maintain a school environment where students are encouraged to attend regularly and behave 
appropriately because they feel that they are valued members of the school community, in which, they 
are safe and secure. 

 Encourage a positive approach to behaviour through providing positive role modelling and appropriate 
use of praise and rewards for good behaviour. 

 Ensure that the environment, the curriculum and other facets within the schools’ control are monitored 
to ensure the promotion of good behaviour. This is achieved through regular student updates and staff 
training provided both internally and externally 

 Ensure that where behaviour falls short of the accepted standards, procedures are followed and 
sanctions are applied fairly and consistently. 

 As a community it is essential that we recognise this policy must apply to the behaviour of all its 
members, to adults (teachers, other staff, parents/carer, and visitors) as well as to student’s behaviour. 

 We also recognise the success of the policy depends of the full support of parents. 

 To recognise the role of all school leaders in upholding this policy and, where appropriate, holding staff 
to account where practice falls short of these aims. 

2.2 Our Expectations 
We have very high expectations in relation to learning and behaviour. Our core expectations are displayed in every 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/488034/Behaviour_and_Discipline_in_Schools_-_A_guide_for_headteachers_and_School_Staff.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/488034/Behaviour_and_Discipline_in_Schools_-_A_guide_for_headteachers_and_School_Staff.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/488034/Behaviour_and_Discipline_in_Schools_-_A_guide_for_headteachers_and_School_Staff.pdf
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classroom and guide the way students should behave. 

 We take RESPONSIBILITY for our behaviour in all areas of the school. 

 We show RESPECT for others by arriving on time, sitting calmly in the correct seat and wearing correct 
uniform. 

 We demonstrate RESILIENCE by working to the best of our ability to meet our targets. 

 We are TRUSTED to bring correct equipment to every lesson and to be prepared to learn. 

 We demonstrate KINDNESS by listening and responding with politeness to staff and each other. 

 We demonstrate COURAGE by trying new things, taking ourselves out of our comfort zones and standing 
up for others. 

 
Our values underpin the way students should behave. 
 
Parents are made aware of the College’s approach to Behaviour for Learning through information in the 
Prospectus, our website and newsletter. 
 
Details of students’ achievements and attitude towards learning are communicated regularly to parents. Interim 
reports contain information on students’ behaviour for learning. 
 

2.3 Promoting Positive Behaviour 
The college is committed to promoting positive behaviour at all times. Both achievement and behaviour are 
logged on SIMS/Class Charts allowing all staff access to a range of data to inform planning and appropriate 
interventions. Emphasis is placed on praising students and rewarding them for success and achievement. Our 
expectation is that praise and rewards - will outweigh references to sanctions and our code of conduct. Class 
Charts is used by all staff to add positive House points which parents can see. 
 

2.4 Sanctions 
A consistent approach to sanctions provides students, parents and staff with a clear idea of what constitutes 
appropriate behaviour for learning. In dealing with behaviour that falls below our expected standards, staff 
respond appropriately using a range of strategies and sanctions, always aiming for the least intrusive approach. 

3. SCHOOL DISCIPLINE AND STUDENT BEHAVIOUR POLICIES 
What the law allows: 
(Pg 6 - Behaviour and Discipline in Schools -A guide for Headteachers and School Staff Jan 16) 
 

 Teachers can discipline students whose conduct falls below the standard which could reasonably be expected 
of them. This means that if a student misbehaves, breaks a school rule or fails to follow a reasonable 
instruction the teacher can impose a sanction on that student. 

 To be lawful, the sanction (including detentions) must satisfy the following three conditions: 

 The decision to punish a student must be made by a paid member of school staff or a member of staff 
authorised by the head teacher; 

 The decision to punish the student and the punishment itself must be made on the school premises or 
while the student is under the charge of the member of staff; and 

 It must not breach any other legislation (for example in respect of disability, special educational needs, 
race and other equalities and human rights) and it must be reasonable in all the circumstances. 

 A punishment must be proportionate. In determining whether a punishment is reasonable, section 91 of the 
Education and Inspections Act 2006 says the penalty must be reasonable in all the circumstances and that 
account must be taken of the student’s age, any special educational needs or disability they may have, and 
any religious requirements affecting them. 

 
 

 The Headteacher may limit the power to apply particular punishments to certain staff and/or extend the 
power to discipline to adult volunteers, for example to parents who have volunteered to help on a school 
trip. 

 Corporal punishment is illegal in all circumstances. 
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 Schools should consider whether the behaviour under review gives cause to suspect that a child is suffering, 
or is likely to suffer, significant harm. Where this may be the case, school staff should follow the schools’ 
safeguarding policy. They should also consider whether continuing disruptive behaviour might be the result 
of unmet educational or other needs. At this point, the school should consider whether a multi-agency 
assessment is necessary. 

4. STUDENTS’ CONDUCT OUTSIDE THE SCHOOL GATES – TEACHERS’ POWERS 
What the law allows: 

 Teachers have a statutory power to discipline students for misbehaving outside of the school premises. 
Section 89(5) of the Education and Inspections Act 2006 gives head teachers a specific statutory power to 
regulate students’ behaviour in these circumstances “to such extent as is reasonable.” 

 The school’s behaviour policy should set out what the school will do in response to all non-criminal bad 
behaviour and bullying which occurs anywhere off the school premises and which is witnessed by a staff 
member or reported to the school, including the punishments that will be imposed on students. 

 
Subject to the school’s behaviour policy, the teacher may discipline a student for any misbehaviour when the 
student is: 

 taking part in any school-organised or school-related activity or 

 travelling to or from school or 

 wearing the school uniform or 

 in some other way identifiable as a student at the school. 

 or misbehaviour at any time, whether or not the conditions above apply, that: 

 could have repercussions for the orderly running of the school or 

 poses a threat to another student or member of the public or could adversely affect the reputation of the 
school. 

 

5. PUNISHING POOR BEHAVIOUR – USE OF DISCIPLINARY SANCTIONS 

5.1 A guide to the law 
 Section 51A Education Act 2002 and regulations made under that section. 

 ‘Headteacher’ includes acting Headteacher by virtue of section 579(1) of the Education Act 1996. 

 Section 89(5) of the Education and Inspections Act 2006. Non-statutory advice on maintained schools’ powers to 
discipline outside of the school are set out in Behaviour and Discipline in Schools – A Guide for Headteachers and School 
Staff (2012). 

 

 Only the Headteacher of a school can exclude a student and this must be on disciplinary grounds. A student 
may be excluded for one or more fixed periods (up to a maximum of 45 school days in a single academic 
year), or permanently. A fixed period exclusion does not have to be for a continuous period. In exceptional 
cases, usually where further evidence has come to light, a fixed period exclusion may be extended or 
converted to a permanent exclusion. 

 Students whose behaviour at lunchtime is disruptive may be excluded from the school premises for the 
duration of the lunchtime period. In such cases the legal requirements in relation to exclusion, such as the 
Headteacher’s duty to notify parents, still apply. Lunchtime exclusions are counted as half a school day for 
statistical purposes and in determining whether a governing body meeting is triggered. 

 The behaviour of students outside school can be considered as grounds for exclusion. This will be a matter 
of judgement for the Headteacher in accordance with the school’s published behaviour policy. 

 The Headteacher may withdraw an exclusion that has not been reviewed by the governing body. 

 Any decision of a school, including exclusion, must be made in line with the principles of administrative law, 
i.e. that it is: lawful (with respect to the legislation relating directly to exclusions and a school’s wider legal 
duties, including the European Convention of Human Rights); rational; reasonable; fair; and proportionate. 

 Headteacher must take account of their legal duty of care when sending a student home following exclusion. 

 When establishing the facts in relation to an exclusion decision the Headteacher must apply the civil standard 
of proof, i.e. ‘on the balance of probabilities’ it is more likely than not that a fact is true, 

 rather than the criminal standard of ‘beyond reasonable doubt’. 

 Under the Equality Act 2010 (“the Equality Act”) schools must not discriminate against, harass or victimise 
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students because of their: sex; race; disability; religion or belief; sexual orientation; because of a pregnancy 
/ maternity; or because of a gender reassignment. For disabled children, this includes a duty to make 
reasonable adjustments to policies and practices. 

 In carrying out their functions under the Equality Act, the public sector equality duty means schools must 

also have due regard to the need to: 
 eliminate discrimination and other conduct that is prohibited by the Equality Act; 

 advance equality of opportunity between people who share a protected characteristic and people who 
do not share it; and 

 foster good relations across all characteristics – between people who share a protected characteristic and 
people who do not share it. 10. These duties need to be taken into account when deciding whether to 
exclude a student. Schools must also ensure that their policies and practices do not discriminate against 
students by unfairly increasing their risk of exclusion. Provisions within the Equality Act allow schools to 
take positive action to deal with particular disadvantages affecting one group, where this can be shown 
to be a proportionate way of dealing with such issues. 

 Headteacher and governing bodies must take account of their statutory duties in relation to special 
educational needs (SEND) when administering the exclusion process. This includes having regard to the SEND 
Code of Practice. Specific training has taken place regard invisible disabilities and the notion of ‘compulsive’ 
and ‘chosen’ behaviour. 

 It is unlawful to exclude or to increase the severity of an exclusion for a non-disciplinary reason. For example, 
it would be unlawful to exclude a student simply because they have additional needs or a disability that the 
school feels it is unable to meet, or for a reason such as: academic attainment / ability; the action of a 
student’s parents; or the failure of a student to meet specific conditions before they are reinstated. Students 
who repeatedly disobey their teachers’ academic instructions could, however, be subject to exclusion. 

 ‘Informal’ or ‘unofficial’ exclusions, such as sending students home ‘to cool off’, are unlawful, regardless of 
whether they occur with the agreement of parents or carers. Any exclusion of a student, even for short 
periods of time, must be formally recorded. 

 Maintained schools have the power to direct a student off-site for education to improve his or her behaviour. 
A student can also transfer to another school as part of a ‘managed move’ where this occurs with the consent 
of the parties involved, including the parents. However, the threat of exclusion must never be used to 
influence parents to remove their child from the school. 

 For further guidance please refer to: 

 Exclusion from maintained schools, Academies and student referral units in England. A guide for 
 those with legal responsibilities in relation to exclusion www.education.gov.uk 

 

KEY POINTS 

 School staff have a statutory power to impose sanctions. 

 Sanctions must be reasonable and proportionate to the circumstances of the case. 

 Schools should monitor the use of sanctions by age, ethnicity, gender, special educational needs (SEN) and 
disability. 

6. EFFECTIVE DISCIPLINARY SANCTIONS 
The Learning Behaviour report highlighted several key aspects of good practice in the use of both rewards and 
sanctions. As indicated in the report, schools should have an appropriately wide range of sanctions. It will help 
if there is also a scale of disciplinary sanctions allowing responses which are reasonable and proportionate. The 
school behaviour policy should explain the reasons why these disciplinary sanctions are used. 
 
 
Disciplinary penalties have three main purposes, namely to: 

 impress on the perpetrator that what he or she has done is unacceptable; 

 deter the student from repeating that behaviour; 

 signal to other students that the behaviour is unacceptable and deter them from doing it. 
 

Staff need to apply sanctions consistently and fairly. Schools should monitor the overall impact of their 
sanctions by age, ethnicity, gender, special educational needs and disability (which would not mean 
monitoring every individual sanction, however small, but rather taking reasonable steps to get a picture 

http://www.education.gov.uk/
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of whether overall any particular groups of students are disproportionately affected). Such information is, 
for example, required as part of a school’s disability equality, race equality and gender equality schemes. 
Schools should be aware that failure to monitor the use of sanctions in this way might leave them open 
to legal challenge. Any patterns revealed which raise concerns about the application of the policy against 
the principles can then drive amendments to practice. 
 

7. EXPECTED STANDARDS OF BEHAVIOUR 
Expected standards of behaviour at Pilton Community College are outlined in the schools behavioural 
expectations and home school agreements. 

 Our Expectations (Appendix A) 

 Internet Code of Conduct (Appendix B) 

 Behaviour on school Transport (Appendix C) 

 Classroom Behaviour Expectations (Appendix D) 
 
They are regularly reiterated, formally, in assemblies, the tutorial programme and in an informal manner by all 
members of staff. A home school agreement is given to parents at the start of the year. This also outlines our 
expectations as well as highlighting both student and parental responsibilities. 
 
Our expectations make clear the general principles of good behaviour and being prepared for school which will 
ensure a happy and successful working and social environment for all students. 
 

7.1 Practice and Procedures: Roles and Responsibilities 
The promotion of positive behaviour and full attendance is the responsibility of all members of the school 
community, including parents and carers. Not all members of the school will play the same part in this process, 
but each section of the community will have a specific role. 

 

7.1.1 Governors 
The governing body will continue to work with other members of the school community to review and, if 
necessary, revise the principles underpinning this policy. For example, they will ensure that the policy and its 
implementation is consistent with the school’s equal opportunities policy. Specific responsibilities of the 
governing body include: 

 approving policies, including this behaviour and attendance policy 

 monitoring fixed term and permanent exclusions 

 ensuring the needs of students at risk of permanent exclusion are met 

 being present on pre governor and formal governor hearings 

 

7.1.2 Headteacher and Senior Leaders 
The Headteacher, with the assistance of other members of the Senior Leadership Team, is responsible 
for the form and content of the policy, and for its implementation. This is promoted in order to maintain a school 
ethos that encourages positive behaviour and full attendance. The Assistant Headteacher with responsibility for 
behaviour, liaises in partnership with the SENCO and Head of Year 7, with all primary feeder schools to ensure 
that staff are aware of students needs when they join the College. 

 

7.1.3 Middle Leaders 
Middle leaders are responsible for monitoring student compliance with the expectations outlined in the policy 
and the staff’s consistent use of this policy within their responsibility area. 

 

7.1.4 Teachers 
All staff have a responsibility to ensure the policy informs their day-to-day actions and that they apply the policy 
fairly and consistently. All staff have a role to play in keeping the policy alive throughout the school. They are 
expected to provide mutual support to colleagues, and model the social, emotional and behavioural skills. They 
are also expected to demonstrate high standards of behaviour and punctuality expected from students. The 
school provides regular training and updates for staff to allow them to perform their roles to their best ability. 
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7.1.5 Parents and carers 
Parents and carers have a responsibility for their child's attendance and behaviour inside and outside school, 
which they discharge by the standards they set and the way they encourage students’ progress at home. Parents 
also have a shared responsibility with the school staff and students to follow the Home/School agreement which 
is signed annually (Appendix G). They also have a role to play in advising on the continuing development and 
improvement of the policy. Parents have opportunities to contribute to the behaviour policy through the 
‘Parents Forum’ and discuss matters through a variety of channels, including Parent Voice, Emails, Phone Calls 
and Parents Evenings. 

 

7.1.6 Students 
Students have a responsibility to follow the Expectations that the school has set, to ensure the best learning 
experience possible. They also have a responsibility to follow the guidelines on the Internet Code of Conduct 
(Appendix B) and the Behaviour on school Transport Policy (Appendix C) Classroom Behaviour Expectations 
(Appendix D) 

 
Students have a role in shaping and promoting the school's behaviour and attendance policies. They will 
contribute to the detail of the policy through their involvement in defining expectations and rules, and 
developing rewards, sanctions and consequences. This will be achieved through the School Council, student 
leadership opportunities, tutor time and PSHE lessons. Students have a responsibility to report incidents of 
bullying or intimidation, and a role in offering support to their peers through activities such as peer mentoring 
and peer counselling. 

 

7.2 Taking into account individual student needs 
The following groups of vulnerable students may at some point require the adults in school to take account of 
their individual needs and circumstances when applying the school’s behaviour policy. 

 Minority ethnic and faith groups, travellers, asylum-seekers and refugees 

 Students who need support to learn English as an additional language (EAL) 

 Students with special educational needs 

 Children looked after by the local authority 

 Sick children 

 Young carers 

 Children from families under stress 

 Pregnant schoolgirls and teenage mothers 

 Any other students at risk of disaffection and exclusion 
 

7.3 The role of rewards – in recognising and promoting good behaviour 
All students at Pilton Community College have a right to achieve and feel safe, without the behaviour of other 
students becoming a barrier to their learning. Rewards and sanctions will be consistently applied by every 
member of staff to every student as appropriate. The college is committed to recognising and celebrating 
success in all areas of College life. A variety of methods are employed to acknowledge this success and ensure 
that it is publicised and recognised throughout our community, including the following: 

 A formal Presentation Evening held annually 

 Acknowledgement in the local newspapers 

 The House Cup, awarded annually to the House with the highest level of achievement. 

 Weekly recognition of the highest achieving tutor group and House 

 Termly recognition of the highest achieving House 

 Individual student rewards linked to House points, both termly and annually 

 Student success celebrated in the termly newsletter and on our website 

 Wide ranging opportunities through departmental competitions and challenges 

 Letters and phone calls to parents 

 Student interviews with middle and senior leaders within the college 

 Presentation of work to the wider community 
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 Written and verbal comments from teaching and support staff 

 Use of Class Charts to add positive behaviour points which is available for staff, students and parents to see. 

 Attitude to Learning (ATL) grades will be reported at each assessment point and these will be linked to 
rewards throughout the year. 
 

7.3.1 Rationale 
The school recognises that praise for positive behaviour and sanctions for poor behaviour must be consistently 
applied throughout the school, from both teaching staff and support staff. The simplification of the reward and 
sanction processes outlined here aim to make the application of all rewards and sanctions clear with respect to 
when they are given and who is responsible for giving them. This will ensure consistent use of rewards and 
sanctions across the school. 

 
The rewards procedures recognise the behaviour of the vast majority of children at the school – students who 
do their personal best during every lesson. It will no longer be a minority of students who are rewarded for their 
academic achievement, but the vast majority for their effort. The new positive behaviour strategy vastly 
increases the number of students recognised for achievement, and will also increase the ways in which they are 
recognised. 

 

7.3.2 Our Expectations 
The following principles of behaviour are displayed in every classroom. Every student during every lesson is 
expected to meet these standards of good behaviour. Following all of these expectations in a single lesson will 
result in a positive behaviour reward being added to ClassCharts. Further achievements points may be earned 
for participating in extracurricular activities for behaving in a manner that reflects our school’s values. These six 
expectations will also apply in all areas of the school during the whole school day. 

 
We encourage students to: 

 Have the Courage to stand up for what we know is right; the Courage to stand up for a friend or stranger 
who is being bullied and the Courage not to join in when others are misbehaving. 

 Show Kindness to all members of our school community, especially those who are vulnerable or going 
through difficult times. 

 Show Respect to all members of our community, no matter what their needs, gender, race, disability, 
sexual orientation or religious beliefs may be. 

 Take Responsibility for the way we behave and how we treat others. 

 Show Resilience to carry one through difficult times and to be the best that we can be. 

 Earn the Trust of those around you through leading by example. 

 
Students are also rewarded for good attendance. Students who are late to school will follow the new lates 
procedure. At the end of each term a draw is taken in each year group for those with 100% attendance in that 
term and a prize awarded, at the end of the year all students with 100% attendance for the whole year are 
entered a draw to win a larger prize, e.g. Tablet device. 
 

7.3.3 Unsatisfactory Behaviour 
Whilst actively encouraging and rewarding good behaviour, Pilton Community College Behaviour Policy makes 
clear that unsatisfactory behaviour will not be ignored or tolerated. Boundaries are made clear and sanctions 
are applied when students wilfully ignore the ‘Behavioural Expectations’ set out by the College. Sanctions should 
be used to help students make appropriate choices about their behaviour and attendance. Where they choose 
to breach the 6 Golden Expectations / Classroom Behavioural Expectations, students have a right to expect that 
fair and appropriate sanctions, will be applied consistently. 

 
The introduction of the STIR (Short Term Inclusion Room) facility for student removals from class will ensure 
there is minimal disruption to classroom learning. Staff will follow the ‘Remind, Record, Remove and Repair’ 
procedure. Students will be given a number of opportunities to rectify their behaviour; however, should they 
continue to disrupt, they will be removed for that lesson and then be given an afterschool detention. Two 
removals in a day will result in a day in the internal inclusion room. 
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The most appropriate sanction is one designed to put matters right and to encourage better behaviour and 
attendance in future. It is not appropriate, therefore, to punish whole groups for the misdemeanours of a few, 
or to impose a sanction that may humiliate students. 
 
In order for unsatisfactory behaviour to be dealt with effectively, it is considered important to have a full picture 
of a student's behaviour so that any incident may be seen in the widest possible context. Such information will 
not only be used in judging what sanction is appropriate but will also inform efforts to identify any underlying 
cause for the behaviour and to work with the student to improve her/his behaviour in future. There is a clear 
escalation procedure (see appendix H) 

 

7.3.4 Recording of Unsatisfactory Behaviour 
It is important that staff familiarise themselves with the correct way of recording unsatisfactory behaviour, 
namely through the use of SIMS/ClassCharts. Pastoral staff are available to assist staff if they have any concerns. 
 

7.3.5 SIMS/Class Charts 
Unsatisfactory behaviour or a change in pattern of behaviour giving rise to concern should be recorded on 
SIMS/Class charts. All staff will then be able to check the entries in the log to have a whole school picture of the 
child they are working with. 
 
This will trigger monitoring of the student and investigation into the possible cause of the behaviour. This will 
not always involve disciplinary action. 

 

The following incidents should also be reported on SIMS/Class Charts 

 Detentions – class, HOD, HOY, in school or after school 

 Bullying incidents (see Anti bullying policy) 

 Removal from classes into STIR (Short Term Inclusion Room) 

 Incidents that have required the teacher to repeatedly warn students in consecutive lessons 

 Internal exclusions 

 External exclusions 
 
Sims/Class Charts is also used to track and record the interventions that students are receiving. 

 

7.3.6 Procedures for unsatisfactory behaviour 
There is a detailed sliding scale of sanctions for staff to follow that provides consistency to which the school will 
adhere. The Intervention and Exclusion ladder (Appendix H). Details the relevant sanction and links it our staff 
structure. 
 
The stage at which the student will start on the ladder will depend on the nature of their behaviour. The ladder 
does give the students an opportunity to work back down, in that if they have not received a sanction in a 6-
week period they move back a step. Students will also stay at the same level whilst an intervention is taking 
place. 

 

7.3.7 Sanctions for unsatisfactory behaviour 
Where a student's attendance, behaviour or work is unsatisfactory, there should be a response appropriate to 
the behaviour that has been demonstrated and the individual needs of the child. 

 
Principles: 

 Whole groups should not be punished for the activities of individuals unless there are very 
exceptional circumstances. Every effort should be made to identify individuals or ringleaders. 

 Sanctions should not be humiliating or degrading. 

 Punishments should be in proportion to the behaviour exhibited. 

 Students should be clear about why they are being punished and how. 
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7.3.8 Sanctions: These include those highlighted in the Jan 16 update 
A range of sanctions exist, and care is taken to apply the sanction most appropriate to the student concerned 
and the nature of the misdemeanour these include: 

 Moving a student's position in class 

 Loss of break/lunchtime 

 Withdrawal of other privileges 

 Detention 

 Extra work or repeating unsatisfactory work until it meets the required standard 

 Informing parents by letter, phone call or inviting to a meeting 

 Referral to the Head of Year 

 Being placed on report 

 Isolating students by removing them from class for a period of time (in to the STIR room) 

 Missing social time or not being able to participate in a school event 

 Drawing up a contract or behavioural protocol 

 Issuing a formal warning 

 Pre governors meeting and governors warning 

 Internal exclusion 

 Exclusion (see exclusion policy - procedure) 
 

Please see accompanying sanctions table for specific sanctions relating to specific unsatisfactory behaviour. 

 

7.3.9 Specific areas of unsatisfactory behaviour 
For information on the following areas of unsatisfactory behaviour please see relevant policies and guidance: 

 E Safety Equality 

 Child Protection and Safeguarding 

8. BULLYING 

8.1 Definition of Bullying 
Bullying is behaviour by an individual or group, repeated over time, that intentionally hurts another individual or 
group either physically or emotionally. Bullying can take many forms and is often motivated by prejudice against 
particular groups, for example on grounds of race, religion, gender, sexual orientation, or because a child is 
adopted or has caring responsibilities. It might be motivated by actual differences between children, or perceived 
differences. 

 
Pilton Community College does not condone any form of the following types of bullying: 

 Physical Bullying including kicking, hitting, pushing and taking and damaging belongings. 

 Verbal Bullying including name-calling, taunting, mocking, making offensive comments and threats. 

 Relational (Emotional) Bullying including deliberately ignoring and excluding people from groups and 
gossiping with the intent of spreading rumours. 

 Cyber-bullying (Technology) including negative text messaging, phone call bullying, mail bullying, chat room 
bullying and bullying via web sites. Misuse of associated technology ie cameras and video. 

 Racist Bullying including racial taunts, graffiti and gestures. 

 Sexual Bullying including unwanted physical contact or sexually abusive comments. 

 Homophobic Bullying because of or focussing on the issue of sexuality. 
 
It is important for us to respond decisively to bullying because bullying hurts. No one deserves to be a victim of 
bullying - everybody has the right to be treated with respect. Students who bully need to learn different ways 
of behaving. 
 
Schools have a responsibility to respond promptly and effectively to issues of bullying. We hope to ensure that: 

 All Governors, teaching and non-teaching staff, students and parents have a shared understanding of what 
bullying is and know what the school policy is on bullying. 
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 Clear procedures are in place that can be followed when bullying is identified that result in prompt, thorough 
and investigative action of reported incidents, including contact with parents of victims and bullies, in order 
to agree a positive course of action. 

 Students and parents are assured that they will be supported when bullying is reported. 

 All staff and students understand the importance of a proactive approach to tackling bullying. 

 Programmes to develop self-esteem, self-confidence and responsible assertiveness are included in the 
curriculum 

 Awareness of the nature of bullying is raised through tutorial activities, anti-bullying week, assemblies and 
in subject areas where appropriate. 

 Systems are in place that allow students to report bullying and minimise the risk of making things worse. 

 Different types of bullying are consistently logged on SIMS/Class Charts and this information is used to inform 
future anti bullying initiatives. 

 Procedures are in place to educate the bully but also to make sure that the behaviour is not repeated 

 The role of bystanders is promoted as pivotal in a problem solving solution to any form of bullying 

 

8.2 A whole school proactive approach to bullying 
This Behaviour Policy promotes positive student behaviour in all aspects of school life. Students are provided 
with a wide range of opportunities to develop a positive attitude to school and the community, along with 
opportunities to raise their own self-esteem and confidence. Expectations of appropriate behaviour are clearly 
set out along with the rewards and sanctions that students can expect to receive. Success is celebrated 
whenever possible and students are given the opportunities to contribute to the wider school community. 
 
A wide variety of activities and initiatives coordinated through our International School Award gives students 
opportunities to explore and celebrate different cultures. This is essential in creating a positive ethos within the 
college which promotes tolerance and respect, including the respect for difference and diversity. 
 
Within the Year and House system, there are many opportunities for students of all ages to take on specific 
responsibilities and to make a contribution to the well-being of other students. All students are actively 
encouraged to become involved in raising money for charity through individual, small group and whole school 
initiatives. Students represent the college in sporting fixtures and are encouraged to assist in running college 
events. 
 
Each House has students from all years who undertake a wide range of positions of responsibility, including a 
Wellbeing leader and Student Support leader. Each tutor group has students holding similar positions of 
responsibility. The Peer Mentor Captains support the younger Peer Mentors, providing all students with a point of 
contact within their own tutor group should any issues between students arise. 
 
Through the PHSE programme and within the curriculum students are given opportunities to explore issues 
around bullying and are helped to develop the skills and strategies needed to deal with situations they or others 
may encounter. 
At the beginning of each academic year there will be a series of assemblies that re-introduce and affirm our 
positive relationships within school and how we will deal with bullying incidents. A focus week coincides with 
anti–bullying week and the regular inputs through year team work and the PHSE programme is supplemented 
as necessary by impact sessions. 
 
Below are some examples of the types of work undertaken: 

 developing a set of school rules 

 signing a behaviour contract 

 writing stories or poems or drawing pictures about bullying 

 reading stories about bullying or having them read to a class or assembly 

 exploring bullying through role-play 

 having discussions about bullying and why it matters 
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8.3 Procedures for dealing with reported or suspected bullying  
 An incident of bullying is reported to staff, either by the person being bullied or a third person. This extends 

to incidents that take place outside the school day, during offsite activities or to and from school. 

 The suspected or reported bullying incident will be investigated thoroughly, including interviewing students 
confidentially and taking statements. 

 If confirmed, the details will be recorded on the SIMS/Class Charts behaviour log. All key staff will be notified. 

 Parents of all students involved will be informed and may be asked to come in to a meeting to discuss the 
problem 

 If certain cases where a crime has been committed, the police will be informed. 
 

8.4 Outcomes 
Each incident of bullying is unique and the action taken will vary with each situation. Below are a range of 
interventions that may be employed: 

 Speaking to the bully about their actions; in most cases this will stop the bullying 

 Asking the students concerned to write down how they are feeling. This can calm the situation down and 
helps the person dealing with it understand why it may have occurred. 

 Asking the bully/bullies to sign an agreement for it to stop. 

 Asking the bully (bullies) to make a genuine apology in person or in writing 

 Supporting students in reconciling differences. This can be done through tutors and Heads of Year or the 
Year Mentors. This may include restorative work where appropriate. Mediation may be arranged through an 
outside agency if appropriate, including the police. 

 Issuing a sanction in line with the college’s Behaviour Policy, including a period in the Inclusion Room or a 
Fixed Term Exclusion in serious cases. 

 Monitoring of the situation by the Year Team to ensure that repeated bullying does not take place. 

 

8.5 Our advice to students 
You are being bullied if: 

 It goes on for a while or it happens regularly 

 It is deliberate – the other person wants to hurt, humiliate or harm you 

 The person or group of people are stronger or have more power than you (older, stronger, more of them, 
have a hold on you like a secret or something) 

 
Bullying is not: 

 A one off argument or fight 

 A friend sometimes being a bit nasty to you 

 An argument with a friend  
 
If you are being bullied: 

 Never ignore bullying - you do not have to accept it 

 Don’t try to deal with the problem on your own - tell somebody about it 

 Always tell the truth about what is really going on 

 Don’t hit out at the bullies either verbally or physically 

 Keep a diary of all incidents; this will help when the matter is being investigated. 
 
You could speak to: 

 Your tutor, a subject teacher, your Head of Year or your Year Mentor, your parents, a friend, a Peer Mentor 
– you choose. 

 If you are too scared to tell an adult on your own, ask a friend to go with you. 

 You should not feel ashamed if you are being bullied – it is not your fault, but it is important that you get 
help. 
 

Tell someone, even if the bully or bullies threaten to make it worse if you do. We are a “telling school”. If you 
don’t tell, the bullying will go on; you must tell every time. They are counting on you remaining silent. 
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If you witness someone being bullied – always take action. You are really important in stopping bullying. 

 Please do not ignore it. 

 Seek help from a member of staff immediately if the person is in any physical danger. 

 The sooner it is dealt with the sooner it will stop. You are a bystander and have the power to make the 
difference. 

 Let the person who is being bullied know that you have seen what is going on and that you are concerned 

 Encourage them to tell someone, even offer to accompany them to see a member of staff if you are able to. 

 If necessary, report the incident yourself. Don’t worry about bullies finding out that you have reported them; 
your information will be confidential. 

 

8.6 The role of bystanders 
Pilton Community College recognises the critical role that bystanders play. Our definition of a bystander is 
someone who does not directly bully or is not a direct victim of bullying. They may, however, play one of the 
participant roles: 

 
Assistants: Who join in and assist. 
Reinforcers: Who do not actively attack the victim, but give positive feedback and provide an audience. 
Bystanders: Who stay away, not taking sides, allowing the bullying to continue by their silence. 
Defenders: Who show anti bullying behaviour, comforting the victim, taking sides with them and try to 

  stop the bullying. 

 

8.7 References 
 Kidscape 

 Anti - bullying Alliance 

 Childline 
 

8.8 Advice for teachers and parents  
8.8.1 Signs and symptoms 
A child may indicate by signs or behaviour that he or she is being bullied. Adults need to be aware of these signs. 
If a child exhibits any of the following, it could be a sign of bullying and should therefore be investigated. 

 
If a child: 

 is frightened of walking to or from school 

 doesn't want to go on the school / public bus 

 begs to be driven to school 

 changes their usual routine 

 is unwilling to go to school (school phobic) 

 begins to truant 

 becomes withdrawn anxious, or lacking in confidence 

 starts stammering 

 attempts or threatens suicide or runs away 

 cries themselves to sleep at night or has nightmares 

 feels ill in the morning 

 begins to do poorly in school work 

 comes home with clothes torn or books damaged 

 has possessions which are damaged or " go missing" 

 asks for money or starts stealing money (to pay bully) 

 has dinner or other monies continually "lost" 

 comes home starving (money / lunch has been stolen) 

 has unexplained cuts or bruises 

 becomes aggressive, disruptive or unreasonable 

 is bullying other children or siblings 
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 stops eating 

 is frightened to say what's wrong 

 gives improbable excuses for any of the above 

 is afraid to use the internet or mobile phone 

 is nervous & jumpy when a cyber-message is received 

 

8.8.2 Detention Procedures 
Detentions may be set for repeated lateness to registration or lessons, for unsatisfactory work or behaviour, or 
for work or homework not done. We are aware that the most effective detentions are those that are set quickly 
in response to the behaviour and that allow for a restorative conversation to take place. (see ‘Class Room 
Behavioural Expectations Poster’) 

 

8.8.3 What the law allows: 
Teachers have a legal power to put students (aged under 18) in detention. 
Schools must make clear to students and parents that they use detention (including detention outside of school 
hours) as a sanction. 
 
The times outside normal school hours when detention can be given (the ‘permitted day of detention’) include: 

 any school day where the student does not have permission to be absent; 

 weekends – except the weekend preceding or following the half term break; and 

 Non-teaching days – usually referred to as ‘training days’, ‘INSET days’ or ‘non-contact days’. 
 

The Headteacher can decide which members of staff can put students in detention. For example, they can limit 
the power to heads of year or heads of department only or they can decide that all members of staff, including 
support staff, can impose detentions. At Pilton Community College all teaching staff can put students in 
detention. 
 

8.8.4 Department Detentions 
Departments will have their own arrangements for holding detentions for unsatisfactory work, behaviour, 
homework, or lateness to lessons. 
 

Basic Order When 

Class Detention Break 

HoD Lunch time 

 
SLT/HoY intervention 

 
After school 

 

 If they fail a detention or fail to arrive, they move onto the next stage 

 HoD should monitor and use subject reports and same day afterschool detentions when necessary 

 When all avenues have been exhausted in the department refer to HoY 

 When all HOY avenues have been exhausted SLT to intervene. 

 

8.8.5 Safeguarding consideration 
Due to the number of students that require school transport, staff are encouraged to use break and lunchtime 
detentions. Staff wishing to use an after school detention must check with parents that appropriate travel 
arrangements have been made. 

 
At each stage the detention should be recorded on SIMS. 
 

8.8.6 Internal exclusion / isolation rooms 
In line with the DFE guidance Jan 16, the college uses Internal exclusions (inclusion) on its sanction ladder (see 
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appendix H). The sanction is used to give the students time to reflect on their behaviour and to give staff time 
to establish positive relationships with the remainder of their classes. Students are supervised throughout their 
time in the internal room. 

 
Pastoral staff can use the internal room for individual lesson up to a 3-day sanction. Students are escorted to 
the dining room and toilets at lunchtime and break time. If a student is being supported by an intervention this 
will take place as it is felt that the intervention will support the ultimate aim, that being the improvement of 
behaviour. The exception being that students may have to remain in the room, However, at no time will students 
be prevented from leaving the room. If a student becomes anxious or distressed the designated safeguarding 
lead will intervene and appropriate measures will be taken. 

 

8.9 Supporting students whose behaviour needs to improve. 
As stated previously, at Pilton Community College we believe the most effective way of managing behaviour is 
to praise and reward good behaviour. 

 
Where students are having difficulty conforming to the expected standards of behaviour in the college, various 
strategies may be employed to help them to improve. 

 
The use of the Report, although listed as a sanction, serves the dual purpose of enabling the monitoring from 
tutor and Year Head to keep a check on behaviour and of giving the student an instant feedback on satisfactory 
aspects of behaviour. This is particularly effective because it is taken home for parental signature. Many students 
actually enjoy being 'on report' and ask to be put on report when they feel their behaviour is slipping. 
 
It is also recognised that target setting is relevant to behavioural as well as academic issues, and students are 
often set realistic, achievable targets in their IEPs, Behaviour Plans, Pupil Passports and action plans, or in a 
separate 'contract' drawn up by a Head of Year in the light of a specific incident. 

 
One to one sessions or group sessions within the Learning Support department may be used as a measure of 
support when the unsatisfactory behaviour is as a result of difficulty in subjects and with their learning. 

 
Students may also be referred to work on THRIVE type activities, with counsellors. Specific girls and boys groups 
run within the school to help improve behaviour health and mental well-being. 

 
Where appropriate, 'time out' will be allowed for students to withdraw themselves from a situation they feel 
they may not be able to manage appropriately and take themselves to an agreed member of staff or a ‘safe 
place’. 

 
Where drugs, solvents, alcohol or smoking are the issue counselling can be provided and a referral to Ysmart or 
alternative provider may be sought. 

 
There are also a number of other outside agencies and programmes that the school work with that are engaged 
when deemed necessary for example: 

 YISP 

 Police 

 Devon Youth service 

 Community Action programme 

 Petroc – Entrance to employment 

 DAF (Devon Assessment Framework) 

 MAST meeting (Multi Agency Support Team) 

 EWO (Educational Welfare Officer) 

 Early Help 

 ‘MASH 
This is not an exhaustive list. 

 
Appendix I shows the internal support structures that support students in the school. 
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8.10 Power to use Reasonable Force 
(Pg. 12 - Behaviour and Discipline in Schools -A guide for Headteachers and School Staff Jan 16) 

 
The legal provisions on school discipline also provide members of staff with the power to use reasonable force 
to prevent students committing an offence, injuring themselves or others or damaging property, and to maintain 
good order and discipline in the classroom. 

 
Headteacher’s and authorised school staff may also use such force as is reasonable given the circumstances 
when conducting a search without consent for knives or weapons, alcohol, illegal drugs, stolen items, tobacco 
and cigarette papers, fireworks, pornographic images or articles that have been or could be used to commit an 
offence or cause harm. Force cannot be used to search for items banned under the school rules. Separate advice 
is available in ‘Use of Reasonable Force – advice for school leaders, staff and governing bodies’. See Associated 
Resources section below for a link to this document. 

The Education Act 1996 forbids corporal punishment, but allows all teachers to use reasonable force to 
prevent a student from: 

 committing a criminal offence 

 injuring themselves or others 

 damaging property 

 acting in a way that is counter to maintaining good order and discipline in the classroom.  
 

Examples of situations that fall within one of the first two categories are: 

 student attacks a member of staff, or another student; students are fighting; 

 student is committing, or on the verge of committing, deliberate and serious damage to property; a student 
is causing, or at risk of causing, injury or damage by accident, by rough play, or by misuse of dangerous 
materials or objects; 

 student is running in a corridor or on a stairway in a way in which he or she might have or cause an accident 
likely to injure him or herself or others; and 

 student absconds from a class or tries to leave school other than at an authorised time. The judgement on 
whether to use force in this situation would depend on an assessment of the degree of risk to the student if 
he or she is not kept in the classroom or school (age and understanding would be critical factors). 

 

The Act does not cover more extreme cases, such as action in self-defence or in an emergency, when it might 
be reasonable for someone to use a degree of force. 
 
Staff other than teachers and volunteer helpers, are also able to use force if necessary, provided they have been 
authorised by the head teacher to have control or charge of students. People with such authorisation might 
include teaching assistants, midday supervisors, specialist support assistants, education welfare officers, people 
accompanying students on visits, etc. Headteachers should keep an up-to-date list of authorised people and 
may find it helpful to provide training or guidance to ensure that everyone is clear on the policy. 
 

8.10.1 Risk Assessments 
In cases of potentially serious risks to health and safety/safeguarding, the College may use a risk assessment to 
limit a student’s access to certain subjects or social time. It is also used to inform staff of the potential risks a 
young person may present. 
 

8.10.2 Records 
Detailed and up-to-date records should also be kept of any incidents where restraint is used. It is always 
advisable to inform parents of such an incident and to allow an opportunity to discuss it. The records of such 
incidents are kept by the AHT Headteacher with responsibility for Behaviour and Safeguarding. 
 
Records of incidents should include the following information: 

 the name(s) of the student(s) involved 

 when and where the incident took place 

http://www.legislation.hmso.gov.uk/acts/acts1996/96056-zj.htm/t_blank#p10c2
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 why the use of force was deemed necessary 

 details of the incident, including all steps taken to diffuse the situation and resolve it without force and the 
nature of the force used 

 the student’s response 
 the outcome of the incident 

 a description of any injuries suffered by the student or others and/or any property damaged during the 
incident. 

 Staff should not put themselves in any danger. 

 Staff should follow union guidance 

 Students will be informed of their rights and teacher rights 

 Any member of staff that uses ‘reasonable force’ must complete a ‘Physical Restraint Form’ after the 
incident.( Appendix E) 

 

8.10.3 What constitutes reasonable force? 
 The term ‘reasonable force’ covers the broad range of actions used by most teachers at some point in their 

career that involve a degree of physical contact with students. 

 Force is usually used either to control or restrain. This can range from guiding a student to safety by the arm 
through to more extreme circumstances such as breaking up a fight or where a student needs to be 
restrained to prevent violence or injury. 

 ‘Reasonable in the circumstances’ means using no more force than is needed. 

 As mentioned above, schools generally use force to control students and to restrain them. Control means 
either passive physical contact, such as standing between students or blocking a student’s path, or active 
physical contact such as leading a student by the arm out of a classroom. 

 Restraint means to hold back physically or to bring a student under control. It is typically used in more 
extreme circumstances, for example when two students are fighting and refuse to separate without physical 
intervention. 

 School staff should always try to avoid acting in a way that might cause injury, but in extreme cases it may 
not always be possible to avoid injuring the student. 
 

8.10.4 When can reasonable force be used? 
 In a school, force is used for two main purposes – to control students or to restrain them. 

 The decision on whether or not to physically intervene is down to the professional judgement of the staff 
member concerned and should always depend on the individual circumstances. 

 The following list is not exhaustive but provides some examples of situations where reasonable force can 
and cannot be used. 
 

8.10.5 Schools can use reasonable force to: 
 In extreme circumstances remove disruptive children from the classroom where they have refused to follow 

an instruction to do so; 

 prevent a student behaving in a way that disrupts a school event or a school trip or visit; 

 prevent a student leaving the classroom where allowing the student to leave would risk their safety or lead 
to behaviour that disrupts the behaviour of others; 

 prevent a student from attacking a member of staff or another student, or to stop a fight in the playground; 
and 

 restrain a student at risk of harming themselves through physical outbursts. 
 

8.10.6 What about other physical contact with students? 
 It is not illegal to touch a student. There are occasions when physical contact, other than reasonable force, 

with a student is proper and necessary. 
 

 Examples of where touching a student might be proper or necessary: 

 Holding the hand of the child at the front/back of the line when going to assembly or when walking 
together around the school; 
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 When comforting a distressed student; 

 When a student is being congratulated or praised; 

 To demonstrate how to use a musical instrument; 

 To demonstrate exercises or techniques during PE lessons or sports coaching; and 

 To give first aid. 
 

Further information can be found in the following guidance. 

Use of reasonable force - Advice for head teachers, staff and governing bodies Published 

by the DFE July 2013 www.education.gov.uk. 
 
 

8.11 Confiscation (including retention and disposal) of inappropriate items 
(Pg 11 - Behaviour and Discipline in Schools -A guide for Headteachers and School Staff Jan 16) 
 
What the law allows: 
There are two sets of legal provisions which enable school staff to confiscate items from students: 
 
The general power to discipline (as described in the bullets under the heading “Discipline in Schools – Teachers’ 
Powers” on pages 3 and 4) enables a member of staff to confiscate, retain or dispose of a student’s property as 
a punishment and protects them from liability for damage to, or loss of, any confiscated items. The legislation 
does not describe what must be done with the confiscated item and the school behaviour policy may set this 
out; and 

 
Power to search without consent for “prohibited items” including: 

 knives and weapons 

 alcohol 

 illegal drugs 

 stolen items 

 tobacco and cigarette papers E cigarettes and Vapours 

 fireworks 

 pornographic images 

 any article that has been or is likely to be used to commit an offence, cause personal injury or damage to 
property 

 any item banned by the school rules which has been identified in the rules as an item which may be searched 
for 

 

8.11.1 SEARCHING 
 
Searching with consent 
College staff can legally search students with their consent. There is no requirement to have the permission in 
writing. Refusal to agree will be treated as an act of defiance and dealt with in accordance with the Colleges 
behaviour policy. 

 
Searching without consent 
The Headteacher or staff designated by the Headteacher may search without consent in particular cases. These 
being when it is suspected that a student is in possession of Drugs, weapons, alcohol, tobacco, fireworks and 
pornographic images – in addition any item that may be used to cause injury, damage or commit an offence. 
 
These searches can only be carried out by designated staff and there must be a witness (also a member of staff). 
Where possible a member of staff of the same gender as the person will conduct the search. 
 
At all times respect for individuals’ privacy should be borne in mind. Searches may only take place on the College 
grounds or whilst on College events off site. 

 

http://www.education.gov.uk/
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Searches of College property 
Staff may search College property, for example, students’ lockers if they believe drugs to be stored there. 
However, consent should be obtained wherever possible. Individuals should be made aware that if consent is 
refused the College may proceed with a search. However, where consent is refused, the College will balance the 
likelihood that an offence has been committed against the risk of infringing the individual's privacy without just 
cause. 

 
The legislation sets out what must be done with prohibited items found as a result of a search. Weapons and 
knives and extreme or child pornography must always be handed over to the police otherwise it is for the teacher 
to decide if and when to return a confiscated item. 
 
More detailed advice on confiscation and what must be done with prohibited items found as a result of a search 
is provided in ‘Screening, Searching and Confiscation – advice for head teachers, staff and governing bodies’. 

 

8.11.2 Section 550ZA of the Education Act 1996 and Regulation 3: Schools (Specification and 
Disposal of Articles) Regulations 2012 

 
Guidance - KEY POINTS 

 Schools can include confiscation of students’ property as a disciplinary sanction in their behaviour policy. 

 To be lawful, confiscation must be a reasonable sanction in the circumstances of the particular case. 

 Decisions about retention and disposal of confiscated property must also be reasonable in the circumstances 
of the particular case. 

 The Education and Inspections Act 2006 includes a specific statutory defence for school staff who have 
reasonably confiscated students’ property. 

 

The EIA 2006 provides two things. First, the overall power to enforce disciplinary penalties, described in this 
guidance, would cover the use of confiscation as a disciplinary penalty (sanction). As with other sanctions, the 
sanction of confiscation must be applied in a reasonable and proportionate way. 
But it would be entirely proper for a school to include confiscation as one of the disciplinary measures that might 
be applied as part of the school’s behaviour policy. 

 
For the confiscation to be lawful it must be proportionate, necessary in a democratic society and in pursuance 
of a legitimate aim. Generally the aim pursued in confiscating property is maintaining an environment conducive 
to learning, one which safeguards the rights of other students to be educated. 

A separate legal provision in the Violent Crime Reduction Act 2006, inserted in the Education Act 1996, makes it 
lawful for certain school staff to search suspected students for knives or other weapons without consent. It also 
deals with the seizure of items found during the course of a search. Associated guidance sets out that schools 
can also screen students without suspicion using electronic means such as wands or arches. 

Schools have the right to create a banned list above those items included in the ‘prohibited items list’ 
 
They might include: 

 an item poses a threat to others: for example, a laser pen is being used to distract and possibly harm other 
students or staff; 

 an item poses a threat to good order for learning: for example, a student uses a personal music player in 
class; 

 an item is against school uniform rules: for example, a student refuses to take off a baseball cap on entering 
a classroom; 

 an item poses a health or safety threat: for example, a student wearing large ornate rings in PE may present 
a safety threat to other students; 

 an item which is counter to the ethos of the school: for example, material which might cause tension between 
one community and another; 

 an item which is illegal for a child to have: for example, racist or pornographic material. 
 
Pilton Community College: List of Banned Items 
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 Laser Pens or devices 

 BB Gun / Nerf Gun / Water Pistol / Catapult Multi tools / Chains / Spanners / Screw Drivers Energy drinks 
(Red Bull et al) 

 Stink bombs / Snaps / Water bombs Fireworks 

 Lighters or matches 

 Cigarettes/ Tobacco / Electronic Cigarettes or Vapour inhalers Any solvents / Pepper spray / CS gas / 
Dangerous Chemicals Razors / knives of any description 

 Large bangles or bracelets / Raised rings/ Hooped Earrings/ Nose piercings Items of clothing / badges that 
have offence language or insignia 

 Any publications or images that may cause offence 

 Any other items that may impact on the health and safety of staff and or students 

9. DRUGS 

9.1 College response to a drug related incident: 
This has been written with close regard to DFE guidelines, Drugs: Guidance for schools (DFES/0092/2004), 
Misuse of Drugs Act 1971, the Governmental Policy ‘Drug Strategy’ 2010 and DFE and ACPO Drug Advice for 
Schools 2012. 
 
We wish to state that as part of its care for the welfare of its students the College believes it has a duty to inform 
and educate young people on the consequences of drug/alcohol and tobacco use and misuse. 

• Pilton Community College does not condone the misuse of drugs/alcohol by members of the College, nor 
the illegal supply of these substances. 

• Pilton Community College is committed to the health and safety of all its students and will take action to 
safeguard their well-being. 

• Pilton Community College sees effective drug/alcohol education as a central part of its pastoral curriculum 
in both a formal and informal sense. 

• The major aim of drugs/alcohol education will be to help adolescents identify and resist specific pressures, 
and encourage those already inappropriately using drugs/alcohol to seek help. 

• Pilton Community College is committed to working in partnership with other agencies, specifically Police, 
Social Services, Health Department and School Health Service in providing drugs education. 

• This involvement of parents and the wider community will be crucial to Pilton Community College’s overall 
policy and success. 

 

9.2 Aim 
The following information aims to make clear procedures for responding to and managing drug- related 
incidents. Sanctions for incidents will be consistent with the College’s sanctions as listed on page 10. 
 

9.3  Statutory Duty of the College 
The Headteacher will ensure that all staff dealing with substance issues are adequately supported and trained. 
A College cannot knowingly allow its premises to be used for the production or supply of any controlled drug (It 
is an offence under Section 8 of the Misuse of Drugs Act 1971 for the management of establishments to 
knowingly permit the supply, production and use of any illegal drugs on their premises. It is also an offence to 
allow premises to be used for the smoking of cannabis or opium). Where it is suspected that substances are 
being sold on the premises, details regarding those involved, as well as much information as possible, will be 
passed to the police. 
 

9.4 Drugs – Response to Drug Related Incidents Policy 
The rationale for implementing the response to a drug related incident is: 

 To establish and maintain an environment in which the College is free from the misuse of any drugs 

 To clarify the appropriate procedures in the management of drug-related incidents 

 Reduce situations of risk for the majority 

 Deter future occurrences 

 To respond to any individual in the College community in need of support. 
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9.5 The Definition of a ‘Drug’ 
The following gives a list of categories to define the word ‘drug’ as used in this policy: 

 Drugs which are controlled/illegal substances (for example cannabis, amphetamines, ecstasy, LSD) under the 
Misuse of Drugs Act 1971 

 Over-the-counter and prescription medicines, including those used improperly which can include sleeping 
tablets and slimming tablets 

 All legal drugs including alcohol, tobacco, solvents, and poppers 

 Drugs which are misused to enhance performance (for example analgesics or steroids) 
 
The College believes that the possession and or use of such drugs in College, during the College day or while 
travelling to or from College is inappropriate. The drugs/substances covered by this policy are not to be bought, 
sold or otherwise exchanged or brought onto College premises during the College day, or while students are on 
College visits. Individual exceptions may be made for students who require prescription medicines. Medicines 
that have been prescribed for an individual must only be used by them and are subject to specific agreed 
arrangements. 

 

9.6 Defining a Drug Incident 
A drug incident is likely to involve suspicions, observations, disclosures or discoveries of situations involving 
unauthorised drugs. It may fit into the following categories: 

 drugs or associated paraphernalia are found on College premises 

 a student is found in possession of drugs or associated paraphernalia 

 a student is found to be a recognised source of supply of drugs on College premises 

 a student is thought to be under the influence of drugs 

 a student is displaying signs of illness or inappropriate behaviour as a result of substance misuse 

 a student discloses that they are misusing drugs or a family member/friend is misusing drugs 

 a parent/carer or staff member is thought to be under the influence of drugs on College premises. 

 a staff member has information that the illegitimate sale or supply of drugs is taking place in the local area 

 

9.7 Establishing the nature of an incident 
After immediate medical needs have been addressed, the nature and circumstances of any incident should be 
established, and an assessment made of the needs of the students involved. 
 

The Headteacher or designated senior member of staff will conduct a careful investigation to judge the nature 
and seriousness of each incident. They will inform, consult and involve others as necessary. Careful attention 
should be given to respecting the confidentiality of those involved. A range of factors may be relevant and need 
exploration to determine the seriousness and needs of those involved and an appropriate response. For 
example: 

 does the student admit or deny allegations? 

 is this a first or one-off incident or a longer term situation? 

 is the drug legal or illegal? 

 what quantity of the drug was involved? 

 what was the student's motivation? 

 is the student knowledgeable and careful or reckless as to their own or others’ safety? 

 What are the student’s home circumstances? 

 does the student know and understand the College policy and College rules? 

 where does the incident appear on a scale from ‘possession of a small quantity’ to ‘persistent supply’? 

 if illegal supply is suspected, how much was supplied and was the student coerced into the supply role or the 
one ‘whose turn it was’ to buy for others, or is there evidence of organised or habitual supply?” 

 (DfES 2004: ‘Drugs Guidance for Schools’) 
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Drugs should not be the only focus when managing drug-related incidents. Once safety issues have been 
addressed, factors such as students’ recklessness, ignorance, bravado, rebellion, or susceptibility to a stronger 
influence, may need consideration and could provide opportunities for significant student learning. Staff will try 
to ensure that everyone involved, whether directly or indirectly, learns from each incident. 
 
Any child or young person who uses drugs to cope with personal anxiety or problems may be in need of help 
from outside agencies. Information about local drug and support services will be made available to students and 
parents, but staff of the school may not give individual advice to students about their personal drug use. 
 

9.8 Principles to Consider 

Each incident will be assessed according to the circumstances and student(s) involved, and that no two incidents 
can be viewed as the same. However, the College has a series of agreed principles that will be adhered to, 
regardless of the incident: 

 in every situation there will always be a thorough investigation 

 in every case we will ensure that the safety and welfare of all students is paramount 

 any action taken will be commensurate with the seriousness of the incident and the needs of the student(s) 

 we recognise the importance of, and will make every endeavour to inform parents/carers as soon as 
practicable and whenever appropriate 

 in every drug-related incident careful records will always be made at all stages 
 

9.9 The Police 
The following criteria indicate the College’s response to involving the police in any drug related incident: 

 An incident that will probably be managed internally by the College – this will most likely cover incidents 
involving prescribed drugs or first offences of being found in possession of small quantities of category C 
drugs. 

 The police will be informed or consulted – this will always happen if the College has evidence that a student 
has been supplying drugs or is in possession of category A or B drugs. 

 The police will be actively involved – if the College has reason to believe that drugs are on site and a student 
does not give up the drugs or give permission for their possessions to be searched. The police will also be 
actively involved with drug related incidents which indicate the buying or selling of illegal drugs. 

 
The College may contact our local police officer to discuss a case and ask for advice without divulging a student’s 
name. The police will not normally need to be involved in incidents involving legal drugs, but the College may 
inform the police about the inappropriate sale or supply of alcohol or volatile substances to students in the local 
area. 
 

9.10 Response to a Drugs Incident 
 Any medical emergencies will be dealt appropriately and swiftly. 

 In cases of substance use/misuse or supply on the premises, during the College day or during College visits 
etc, the case will be discussed with the young person and a written record taken; parents/carers will be 
informed by the Headteacher as soon as possible. The support of outside agencies will be sought if appropriate. 

 If a young person admits to using or supplying substances off the premises, the appropriate action will be to 
inform the Headteacher, who will inform the parents/carers. 

 While there is no legal obligation to inform the police, they may also be involved at the discretion of the 
Headteacher in consultation with Governors and staff who know the young person well 

 The College will consider each incident individually and will employ a range of responses to deal with each 
incident 

 The governing body will be involved in drug-related incidents as they are concerning other matters relating 
to the College. 

 The Headteacher will take responsibility for liaison with the media, where required. 
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9.11 A Range of Responses 
The needs of students in relation to drugs may come to light other than via an incident, for example, through 
the pastoral care system. The response may also serve to enforce and reinforce the College rules. Although not 
an exhaustive list, possible responses include: 

 Early intervention 

 Referral 

 Counselling 

 Behaviour Contract 

 Inter-agency programme 

 Fixed-period exclusion 

 Pastoral Support Programme 

 A managed move 

 Permanent exclusion 

 
Where an illegal drug is involved, areas to take into account include motive, medical requirements, personal 
needs, the reliability of evidence, the nature of the drug, the attitude of the student to the discovery, and so on. 
When all the circumstances and factors have been thoroughly explored, then the spectrum of possible responses 
will be considered and discussed. 

 
College staff will be in a good position to judge whether the student or students involved are likely to learn from 
the experience and not engage in such activities in the future as a result of the College’s considered response. 
If the police become involved and decide to press charges, then the law will take its course. If not, the College 
will endeavour to avoid a response that would be harsher than that imposed by the law. 
 
Behaviour Contract 
In the case of serious breaches of discipline such as possession of drugs on the College site a Behaviour Contract 
is a possible sanction. This must be agreed and signed by the student, the parents/carers and the College. The 
College will set out clearly the terms on which a young person can remain at the College and monitor progress 
towards greater stability. This may require the student to be ‘internally excluded’ from normal contact with peers 

during the College day for a fixed period in the first instance. Such an approach may incorporate intensive drug education 

input to boost the student’s understanding. This may be supported by outside agencies such as health workers, 
youth workers or drug specialists. 
 

9.12 Fixed-period exclusion 
Exclusion will only be considered for serious breaches of the College’s behaviour policy, and will not be imposed 
without a thorough investigation unless there is an immediate threat to the safety of others in the College or the 
student concerned. 

 
Possession or taking of drugs on the College site will almost invariably result in a fixed-period exclusion. 
Supplying of drugs to another student will also almost always result in a fixed-term exclusion. On return to 
College following a fixed-term exclusion for a drugs related offence a pastoral support programme (PSP) which 
has multi-agency involvement will be established. The PSP should address underlying factors, whilst setting clear 
targets aimed at helping the student to manage their behaviour and supporting them towards positive re-
investment in their own education. 
 

9.13 A managed move 
A managed move might be an alternative to a permanent exclusion if the College feels that it can no longer 
manage the behaviour of that student. This requires the full knowledge and co-operation of all parties involved, 
and will only be considered in circumstances when breaches of discipline have been serious and where it is clearly 
in the best interests of the student concerned.  
 

9.14 Permanent exclusion 
A decision to exclude a student permanently is a serious one. Permanent exclusion will usually be the final step 
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in the process for dealing with disciplinary offences after a wide range of other strategies have been tried without 
success. Examples relating to drugs incidents that might result in a permanent exclusion are: 

 Persistent abuse of the Colleges rules on drugs 

 serious drugs offences including selling drugs on the College site 

 if allowing the student to remain in College would seriously harm the education or welfare of the student or 
others in the College 

 Failure to meet the targets set through either a behaviour contract or a PSP 

 
Supplying an illegal drug is always a serious breach of College rules. In certain circumstances, even for a ‘one off’ 
or first offence the Headteacher may judge that an incident involving an illegal drug warrants permanent 
exclusion. In making this judgement the Headteacher should have regard to the College's policy on drugs. The 
decision will also depend on the precise circumstances of the case, including the evidence available and the 
nature of the incident. 
 
In exceptional cases where a College decides to exclude permanently for supply of an illegal drug, repeated 
possession and/or use of an illegal drug on College premises, the Secretary of State would not normally expect 
the Governors’ Discipline Committee or an Independent Appeal Panel to reinstate the student. 

 

9.15 Confidentiality 
The essential nature of confidentiality is not altered by the fact that a case involves drugs. Teachers cannot 
promise total confidentiality. The boundaries of confidentiality should be made clear to students. If a student 
discloses information which is sensitive, not generally known, and which the student asks not to be passed on, 
the request should be honoured unless this is unavoidable in order for teachers to fulfil their professional and 
moral duties in relation to: 

 child protection 

 co-operating with a police investigation 
 
Every effort should be made to secure the student’s agreement to the way in which the College intends to use 
any sensitive information by explaining carefully the purpose of any onward transmission. 

 
Local Child Protection procedures may need to be invoked if a student’s safety is under threat. It should be only 
in exceptional circumstances that sensitive information is passed on against a student’s wishes, and even then 
the College should inform the student first and endeavour to explain why this may have to happen. These 
exceptions are defined by a moral or professional duty to act: 

 where there is a child protection issue 

 where a life is in danger. 
 

9.16 Confiscation and Disposal 
The law permits College staff to take temporary possession of a substance suspected of being an illegal drug for 
the purposes of protecting a student from harm and to prevent an offence being committed in relation to that 
drug. The College will always confiscate drugs they suspect to be illegal, store them securely and arrange for 
their disposal without delay. An adult witness will if possible be present when a confiscation occurs and a record 
will be kept of the details. 
 
The College is allowed to dispose of illegal drugs. A witness must be present and the action recorded. A drug may 
be handed to the Police though the law does not require this. If the decision of the College is not to involve the 
Police, the College will dispose of the drugs using recommended methods of disposal: Place the item* in bleach 
and sawdust, wrap in newspaper and dispose of through normal rubbish disposal. *except needles/ syringes etc 

 
Larger quantities of suspected drugs will automatically be sealed in an envelope and the envelope signed and 
dated across the seal. This envelope will be stored in the College safe until collected by the police. Although the 
law does not require a College to divulge to the police the name of the student from whom the drugs were 
confiscated Pilton Community College may inform the police from whom the drugs have been confiscated. If a 
student is identified the police will be required to follow set procedures. Guidelines have been created in relation 



Behaviour Policy – March 2020   Page 28 of 46  

to the police response in Colleges where there is a drug-related incident and the collection/disposal of drugs. 
 
It will not always be possible to identify a drug (or to be sure it is a drug) without formally testing it. In such cases 
the suspected drugs will be handed to the police. College staff must not attempt to analyse or taste unknown or 
confiscated substances. 

 

9.17 Confiscation of other Unauthorised Drugs 
Although it is not illegal to possess alcohol, medicines, solvents (or cigarettes) these items will always be 
confiscated from the student. These items will be held securely and parents/carers invited to attend the College 
to collect them. However, because of the level of danger posed by volatile substances, such as lighter fuel, glue 
or aerosols, the College will arrange for their safe disposal if they are not collected within 24 hours. 

9.18 Contacting Parents/Carers 
It is the responsibility of the Headteacher (or the nominated senior member of staff) to contact the 
parents/carers of a student involved in a drug-related incident. It is at the discretion of the Headteacher whether 
parents/carers are contacted and if so, at what stage. Factors such as the safety and welfare of the child, whether 
they are on the Child Protection register, and confidentiality issues will be recognised, although in most cases it 
is expected that a parent/carer would be contacted. 

 

9.19 Keeping a Record of Incidents 
A proper record is kept of all drug related incidents, whether they are emergencies or not. Such sensitive 
information is kept, in accordance with the Data Protection Act 1998 within the student’s file in a secure cabinet 
 
Great care will be taken to record any statements provided by those involved or by witnesses as police may 
require these if the incident becomes a criminal investigation. The College will separate any students involved 
in the incident and obtain other adults to support and witness both the teacher dealing with the incident and 
the students involved. The records may be used as evidence in any subsequent prosecution. 

 
A related incident form must be filled in for every incident and a copy available to the parents/carers 

 

9.20 Possible Signs and Symptoms Of Drug Misuse 
The signs listed may indicate that individuals or groups of young people are misusing drugs. Their presence alone 
is not conclusive proof of drug or solvent misuse: many of them are a normal part of adolescence but the presence 
of several signs together may point to a need for greater vigilance. 
 
Behaviour 

 Sudden and regular changes of mood or irritability. 

 Unusually aggressive or restless. 

 Gradual loss of interest in College/college work, friends, hobbies etc. 

 Increased evidence of lying or other furtive behaviour. 

 Loss of money of other objects from the house. 

 Keeping at a distance from other students and away from points of supervision. 

 Being the subject of rumours about drug taking. 

 Talking to strangers on or near the premises. 

 Stealing, which appears to be the work of several individuals rather than one person. 

 Use of drug takers’ slang. 

 Exchanging money or other objects in unusual circumstances. 

 Associating briefly with one person who is much older and not normally part of the peer group. 

 Secretiveness about leisure time activities. 

 
Physical Symptoms 

 Loss of appetite. 

 Uncharacteristically drowsy or sleepy. 
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 Unusual stains, marks or smells on the body or clothes or around the house. 

 No interest in physical appearance. 

 Sores or rashes especially on the mouth or nose. 

 Heavy use of scents, colognes etc, to disguise the smell of drugs. 

 Drunken behaviour. 

 Frequent and persistent headaches, sore throat or running nose (whatever the reason a visit to the GP would 
be wise). 

 
Equipment Which May Be Used 

 Scorched pieces of tin foil 

 A home-made pipe 

 The remains of a cannabis cigarette with small cardboard tube filter 

 Sunglasses worn at inappropriate times 

 Foil containers or cup shapes made from silver foil – perhaps discoloured by heat 

 Metal tins 

 Spoons discoloured by heat 

 Pill boxes 

 Plastic, cellophane or metal foil wrappers 

 Small plastic or glass files or bottles 

 Twists of paper 

 Straws 

 Sugar lumps 

 Syringes or needles 

 Cigarette papers and lighters 

 Spent matches 

 Plastic bags or butane gas containers (solvent abuse) 

 Cardboard or other tubes 

 Stamps, stickers or similar items 

 Shredded cigarettes, home-rolled cigarettes and pipes 

 Small squares of paper folded to make little envelopes 
 

9.21 The Law Relating to Drugs 
 

This section is intended as a guide only, and should not be relied on as a definitive statement of the Law. 
Professional advice should always be sought where appropriate. 
 

The Misuse of Drugs Act (1971) divides illegal drugs into three classifications: 
 

 DRUG TYPE 

Class A  OPIUM 
 HEROIN 
 METHADONE 
 LSD (ACID) 
 COCAINE & CRACK 
 ECSTASY 
 MAGIC MUSHROOMS (if prepared for use) 
 CANNABIS OIL 
 AMPHETAMINES (or any other Class B drug) IF PREPARED FOR INJECTION 

Class B  AMPHETAMINE (SPEED) 
 BARBITURATES 
 CANNABIS RESIN 

   CANNABIS ‘HERBAL’ANABOLIC 
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Class C  STEROIDS (supply) 
 BENZODIAZEPINES (e.g. TEMAZEPAM) VALIUM (supply) 
 ROHYPNOL 
 GHB (supply) 

 
 

9.22 Possession 
This covers the obvious meaning of the word possession, and can include a coat or bag nearby, or a student’s 
College locker which they are ‘in charge’ of. 

 

9.23 Possession with Intent to Supply; and/or Supply 
This covers any intention of ‘dealing’ or supplying an illegal substance. It also covers the group of friends who 
club together to buy a substance or tablets – the person who actually goes to buy, returns and hands them out 
becomes the ‘dealer’ or supplier. Similarly, keeping drugs for another person is possession, whilst handing them 
back to the person can be classified as supplying. 
 

9.24 First Offence 
A first time offender who is caught in possession of an illegal substance and who admits the offence, may receive, 
as a juvenile (under the age of 18) a formal reprimand. This may be followed by a final warning on a second 
occasion, dependent upon the severity of the offence, the amount and type of substance and other factors. This 
will trigger the Youth Offending Team who will create an action plan for the young person, which may include 
reparation, curfews or other appropriate action. The new Criminal Justice system now dictates a third offence is 
an immediate summons to Juvenile Court. This court has a number of options open to it, including fining the 
parents/guardians; or sending the young person to a Young Offenders Institute. 
 

9.25 Searching 
If the Police have reason to suspect you are in possession of an illegal substance, they have the right to stop and 
search you. They can detain you to complete a more detailed search, and in some cases can order an intimate 
search. They can also authorise a search of your home/vehicle etc. and/or the place where you are arrested. 
 

10. SCREENING 

What the law allows: 
Schools can require students to undergo screening by a walk-through or hand-held metal detector (arch or wand) 
even if they do not suspect them of having a weapon and without the consent of the students. 
 
Schools’ statutory power to make rules on student behaviour and their duty as an employer to manage the 
safety of staff, students and visitors enables them to impose a requirement that students undergo screening. 
 
Any member of school staff can screen students. Also note: 
If a student refuses to be screened, the school may refuse to have the student on the premises. Health and 
safety legislation requires a school to be managed in a way which does not expose students or staff to risks to 
their health and safety and this would include making reasonable rules as a condition of admittance. 

 

If a student fails to comply, and the school does not let the student in, the school has not excluded the student 
and the student’s absence should be treated as unauthorised. The student should comply with the rules and 
attend. 
 
This type of screening, without physical contact, is not subject to the same conditions as apply to the powers to 
search without consent. 

 

11. MOBILE PHONES AND & MUSIC PLAYING DEVICES 
Students are allowed to bring mobile phones and music playing devices onto the school premises. However, 
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these should only be used under the direct supervision and with the permission of a member of staff. If seen in 
lessons or around the school, the device will immediately be confiscated by the class teacher and taken to the 
school office, where it will be securely held and can be collected at the end of the day unless they repeatedly 
abuse the privilege in which case their parent or carer will be asked to collect the device. MP3 and other music 
playing devises should only be used with headphones and not speakers. If a student refuses to hand over his/her 
phone or MP3 player, procedures for serious incidents will then be implemented. 
 
The rationale behind allowing Mobile phones into school is directly linked to safeguarding. In the past serious 
incidents relating to exploitation have been avoided due to the confidence that the students have in us. Students 
showed school staff inappropriate social media conversations that would not have come to light if phones were 
completely banned. The students are fully aware that staff have the right under the Education Act 2011 to look 
at the information and data stored on mobile phones. We see it as our duty to teach the students how to use 
phones in line with our values. From student surveys, we are also aware that the vast majority of parents do not 
monitor their children’s data usage, it is our duty to keep students safe and having the opportunity to monitor 
their usage allows us to exercise this duty. We have been able to provide the local police with CSE evidence in 
this way. The school meets regularly with the police who also share information. 
 
Appendix J - example of one of the posters related to phone use displayed around the school.  
 

12. MONITORING AND REVIEW 
The Behaviour Policy will be reviewed bi-annually and as follows: With input from Staff, Students, Parents and 
Governors. 

13. ASSOCIATED RESOURCES 
 
The following links provide further detail and advice to Governors Staff and Parents on the areas covered within 
the Behaviour Policy 
 
Inset and Tutor presentations 
 
Links to Exclusion from maintained schools, Academies and student referral units in England. A guide for 
those with legal responsibilities in relation to exclusion 
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/269681/Exclusion_fro 
m_maintained_schools academies_and_ student_referral_units.pdf 
 

Link to advice on Home School Agreements 
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/355588/home- 
school_agreement_guidance.pdf 
 

Link to behaviour checklist 
http://www.education.gov.uk/schools/ studentsupport/behaviour/a00199342/getting-the-simple-things-right-
charlie-taylors-behaviour-checklists 
 

Link to Use of Reasonable Force – advice for head teachers, staff and governing bodies 
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/355362/use_of_reaso 
nable_force.pdf 
 

Link to Screening, Searching and Confiscation – advice for head teachers, staff and governing bodies 
http://www.education.gov.uk/schools/studentsupport/behaviour/behaviourpolicies/f0076897/screening-
searching-and-confiscation 
 

Link to Exclusions Guidance 
http://www.education.gov.uk/schools/ studentsupport/behaviour/exclusion/a0076478/exclusion- guidance 
 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/269681/Exclusion_from_maintained_schools__academies_and_pupil_referral_units.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/269681/Exclusion_from_maintained_schools__academies_and_pupil_referral_units.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/355588/home-school_agreement_guidance.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/355588/home-school_agreement_guidance.pdf
http://www.education.gov.uk/schools/pupilsupport/behaviour/a00199342/getting-the-simple-things-right-charlie-taylors-behaviour-checklists
http://www.education.gov.uk/schools/pupilsupport/behaviour/a00199342/getting-the-simple-things-right-charlie-taylors-behaviour-checklists
http://www.education.gov.uk/schools/pupilsupport/behaviour/a00199342/getting-the-simple-things-right-charlie-taylors-behaviour-checklists
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/355362/use_of_reasonable_force.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/355362/use_of_reasonable_force.pdf
http://www.education.gov.uk/schools/pupilsupport/behaviour/behaviourpolicies/f0076897/screening-searching-and-confiscation
http://www.education.gov.uk/schools/pupilsupport/behaviour/behaviourpolicies/f0076897/screening-searching-and-confiscation
http://www.education.gov.uk/schools/pupilsupport/behaviour/behaviourpolicies/f0076897/screening-searching-and-confiscation
http://www.education.gov.uk/schools/pupilsupport/behaviour/exclusion/a0076478/exclusion-guidance
http://www.education.gov.uk/schools/pupilsupport/behaviour/exclusion/a0076478/exclusion-guidance
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Link to Safeguarding  

http://www.education.gov.uk/aboutdfe/advice/f0076882/ensuring-good-behaviour-in-schools/allegations-of-
abuse-against-staff 
 
Legislative links Education Act 1996 

 School Standards and Framework Act 1998 

 Education Act 2002 

 Education and Inspections Act 2006 

 School Information (England) Regulations 2008 

 Equality Act 2010 

 The Education (Independent School Standards) (Amended) (England) Regulations 2014 

 Education Act 2011 

 Schools (Specification and Disposal of Articles) Regulations 2012 

 The School Behaviour (Determination and Publicising of Measures in Academies) Regulations 2012 

http://www.education.gov.uk/aboutdfe/advice/f0076882/ensuring-good-behaviour-in-
http://www.education.gov.uk/aboutdfe/advice/f0076882/ensuring-good-behaviour-in-
http://www.education.gov.uk/aboutdfe/advice/f0076882/ensuring-good-behaviour-in-schools/allegations-of-abuse-against-staff
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APPENDIX A: OUR EXPECTATIONS 
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APPENDIX B:  
ACCEPTABLE USE AGREEMENT FOR PARENTS AND CARERS 

 
Digital technology is a crucial part of young people’s lives in and out of school and a valuable tool for learning. We 
are committed to helping our students stay safe online and use technology responsibly. 
 
Our Acceptable Use Policy and Agreement for students ensures that: 

 

 our students are responsible users and stay safe while using the internet and other communications 

technologies for educational, personal and recreational use 

 our school systems and users are protected from accidental or deliberate misuse that could put the security 

of the systems and users at risk 

 
As a school, we will ensure that our students have good access to digital technologies to enhance their learning and, 
in turn, we expect students to be responsible users. A copy of the Student Acceptable Use Policy is attached to this 
permission form, to inform you of the school expectations of the young people in our care. 
 
Please sign the permission form below to show your support of the school in this important aspect of our work. 

 
Parent / Carer’s Name 

 
 

 
Student’s Name 

 
As the parent / carer of the above student, I give permission for my son / daughter to have access to the internet and 
ICT systems at school. 
 
I understand that the school will take every reasonable precaution, including monitoring and filtering systems, to 
ensure that young people are safe when they use the internet and ICT systems. I also understand that the school 
cannot ultimately be held responsible for the nature and content of materials accessed on the internet and when 
using mobile technologies. 
 
I understand that my child’s activity on the ICT systems will be monitored and that the school will contact me if they 
have concerns about any possible breaches of the Acceptable Use Policy. 
 
I will encourage my child to adopt safe use of the internet and digital technologies at home and will inform the 
school if I have concerns over my child’s internet safety. 

 

 

Signed Date 
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PART 2 ACCEPTABLE USE AGREEMENT FOR SECONDARY SCHOOL STUDENTS 

Technology is an important part of school life and beyond. Using ICT in a responsible way, to ensure that 
there is no risk to your safety or to the safety and security of the ICT systems or to other users is important. 
This acceptable use agreement explains your responsibilities and sets out the principles we expect you to 
adhere to when using ICT. 

 
SAFETY AND SECURITY 

 I understand that the school will monitor my use of the school’s ICT systems, devices and digital communications. 

 I will keep my username and password safe and secure and will not try to use another person’s password. 
I understand that I should not write down or store a password where someone may steal it. 

 I will not share personal information about myself or others online (this includes names, addresses, email 
addresses, telephone numbers, age, gender, school details, financial details etc ). 

 If I arrange to meet people off-line that I have communicated with online, I will do so in a public place and 
always take an adult with me. 

 I will immediately report any unpleasant or inappropriate material or messages or anything that makes me 
feel uncomfortable if I see it online. 

 
USE OF THE SCHOOL SYSTEMS 

 I will not use the school’s ICT systems for personal or recreational use unless I have permission. 

 I will not try (unless I have permission) to make large downloads or uploads that might take up internet capacity 
and prevent other users from being able to carry out their work. 

 I will not use the school’s systems or devices for gaming, gambling, shopping, file sharing, or video broadcasting 
(eg YouTube), unless I have permission from a member of staff to do so. 

 I will respect others’ work and property and will not access, copy, remove or otherwise alter any other user’s files, 
without the owner’s knowledge and permission. 

 I will not upload, download or access any materials that are illegal or inappropriate or may cause harm or distress 
to others, and understand that this includes any programmes or software that might allow me to bypass the 
filtering/security systems in place to prevent access to such materials. 

 I will not install or attempt to install software of any type on any school device or try to alter computer settings. 

 I will immediately report any damage or faults involving equipment or software, however this may have 
happened. 

 
MY BEHAVIOUR ONLINE 

 I will be polite and responsible when I communicate with others; I will not use strong, aggressive or inappropriate 
language and I appreciate that others may have different opinions. 

 I will not take or distribute images of anyone without their permission. 

 I will only use my own personal devices (mobile phones / USB devices etc) in school when I have permission. If I 
do use my own devices in school, I will follow the rules set out in this agreement, in the same way as if I was using 
school equipment (include in line with school policy). 

 I understand that the school has the right to take action against me if I am involved in incidents of inappropriate 
behaviour covered in this agreement, when I am out of school and when they involve online bullying or the 
sharing of inappropriate images. 

 I will not open any hyperlinks in emails or any attachments to emails, unless I know and trust the 
person/organisation who sent the email. 

 I will ensure that I have permission to use the original work of others in my own work and where work is 
protected by copyright, I will not download copies (including music and videos). 

 I will make sure that I think critically about any information I find online and understand that not all information 
online is reliable. 
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I understand that if I fail to comply with this Acceptable Use Policy Agreement, I may be subject to disciplinary 
action. This may include sanctions such as loss of access to the school ICT systems, detention, suspension, 
contact with my parents and, in the event of illegal activities, involvement of the police. 

 

I have read and understand the above and agree to follow these guidelines at all times.  

Name of Student:      _______________________________ 
 

Form / Class:    _______________________________ 
 

Signed:    _______________________________ 
 

Date:    _______________________________
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APPENDIX C: CODE OF CONDUCT FOR BEHAVIOUR ON SCHOOL TRANSPORT 
 

This Code has been developed using Devon LEA Guidance on 'Behaviour on School Buses'. It is expected that 
every student will follow the Code of Conduct and that Parents will support the School and Devon LEA in this. 

 
Poor behaviour on school transport is dangerous and affects the safety of both the driver and other students 
travelling on the buses. 

 
Devon County Council Transport Co-ordination Service (TCS) manages all contracts for school transport. They 
also will pass onto Devon LEA the names of any students misbehaving on school transport. Devon LEA then asks 
the school to investigate the incident on their behalf. The LEA will also contact the parents of students involved 
in a bus incident. 
 
Individual Transport Contractors operate the school buses. Our current contractors are Dene Valley, Taw & 
Torridge, Filers and Red Bus. 
 
The bus drivers and companies liaise closely with the School, and are instructed to let Devon TCS know the names 
of any students causing or using bad language/ behaviour. 
 
Pilton Community College will recommend to Devon LEA that a ban be imposed on students who deliberately and 
persistently break the Code of Conduct 
 
Poor behaviour by a few students gives the whole College a bad name with the operating companies. 
 
If there are any queries or concerns about Devon LEA provided transport we will be able to advise you on who 
to contact. 
 
Code of Conduct 
As a Pilton community College student I will: 
 Sit in my assigned seat and wear the seatbelt provided 
 Not leave any litter lying about on the bus 
 Respect the bus driver, operator and any other persons on the bus, including fellow students 
 Ensure that I do not get involved in any unsafe behaviour on the bus 
 Ensure that I do no damage to the bus fabric, including seats 

 
If I break this Code of Conduct: 
 Devon LEA will decide what action is to be taken. 
 This could be a warning letter or, if the situation warrants it, a ban for a fixed term or indefinitely. 
 If a ban is imposed it becomes my parents' responsibility to make arrangements for my travel to school. 
 If there is damage done to the fabric of the bus then the contractor may well bill me for that damage. 

 
Message to Parents 
We would ask that you: 
 Go through this Code of Conduct with your son/daughter 
 Reinforce the message about safety being our main concern 
 Tell your son/daughter that if they are worried/ concerned about things happening on the bus they should talk to 

their Head of Year about it. 
 

Signed:  …………………………………………………………………….. (Student) 

Signed:  …………………………………………………………………….. (Parent)  
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APPENDIX D: CLASSROOM EXPECTATIONS 
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APPENDIX E: PHYSICAL RESTRAINT FORM 
 
Reporting the use of physical restraint by staff 

 

 

 

 

 

 

 

 

 

Signed: Date: Time: 
 

 

Signed: Date:
 Time:  

 

Headteacher/Senior Member of staff 

Name of student: Date of Birth: Tut Grp: 

Date of Incident: Time: Place: 

Report compiled by (restrainer): 

Witnesses – staff members: Witnesses - students: 

Antecedents: 

Nature of the student’s behaviour: 

Description of the restraint: 

What happened after the restraint (including any medical attention) : 

Follow up action: 
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APPENDIX G: HOME SCHOOL AGREEMENT 

Our aim at Pilton Community School is for high levels of achievement for all students in a safe, happy and stimulating learning environment. We invite you to work with us, in partnership, 
to reach these high expectations. 

 

 
SCHOOL 
We aim to: 

 provide a safe, happy and 
caring environment for all 

 provide a balanced, stimulating 
and well-taught curriculum to 
meet the needs of your child 

 promote high standards of 
attendance, behaviour and 
attitude to learning supported by 
positive relationships and an 
awareness of rights and 
responsibilities 

 set, mark and monitor homework 
in line with homework policy 

 keep you informed about your 
child’s progress, welfare and other 
school related matters 

 welcome parents and carers and 
provide a wide range of 
opportunities for you to become 
involved in school life 

 ensure that students understand 
and follow the school’s Code of 
Conduct. 

 raise the aspirations of all 
our students 

 to promote healthy lifestyles 

Signed: ____________________________ 

 STUDENT  
 I aim to: 

 attend school every day, on time 
and wearing uniform 

 bring correct equipment to 
school every day 

 follow the Code of Conduct and 
show respect for myself, others 
and my surroundings 

 do the best I can in all I do 
 take learning seriously 
 make the most of the 

opportunities given to me. 

 make a positive contribution to 
the school and community 

 be aware of the importance of 
healthy lifestyles 

 
 
 

 
Signed:    

 PARENTS AND CARERS 
 We/I aim to: 
 

 take an active interest in all aspects of 
my child’s life in school 

 ensure my child attends school regularly, 
on time and is properly equipped for all 
lessons and activities, including wearing 
uniform 

 ensure that my child completes all 
homework set, by checking and signing 
the student Planner weekly 

 encourage my child to follow the 
school’s Code of Conduct and support 
any agreed action taken by the school 

 attend parent meetings to discuss my 
child’s welfare and progress 

 share information about any concerns 
that might affect my child’s work or 
behaviour. 

 contribute to the raising of my 
child’s aspirations 

 to promote healthy lifestyles 
 

Signed:    
 

Name(s):    

Date:    
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APPENDIX H: PASTORAL INTERVENTIONS LADDER 
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Intervention 

Room 

Behaviour 
Support 

Year mentors 

Tutors 
Teachers 

Teaching Assistants 

STUDENT SUPPORT 

HEAD OF YEAR 

SEND 

Department 

SCHOOL 
COUNSELLOR 

APPENDIX I: IN SCHOOL SUPPORT 
 
 

PEER MENTORS 
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APPENDIX J: MOBILE PHONES 
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APPENDIX K: BEHAVIOUR POLICY 2020 COVID-19 ADDENDUM 
 

This policy addendum reflects the adjustments that have been made in light of the Covid-19 pandemic to ensure the 
continued safety of all students and staff at Pilton community College. 

 
The school’s behaviour policy and exclusion policy are the core documents that should be used when managing 
students behaviour and in the consideration of a student exclusion. However additional information laid out in this 
document should also be taken into consideration when managing student behaviour as well as protecting the 
health, safety and wellbeing of students and staff. 
 
Arriving and departing from school: 
Key worker/ vulnerable children 

 Students will arrive in school between 8:45 and 9:00, they will sign in at the front entrance. Once signed in they 
will wash their hands and then proceed to one of three computer rooms C1/C2/C3 or learning support 

 Students will be allocated a computer which they will use all day 

 Wipes are available in the room for them to wipe down their computer at the start and end of the day. 

 Staff will be allocated to support students with their work during the day. 

 At the end of the day students will sign out at the main office and they will leave the site immediately at 
3:00pm 

 
Year 10 

 Students who arrive on school transport/ public buses will need to observe the bus rules regarding social 
distancing and wearing of face masks. Students will be expected to be in school from 9:00. 

 Year 10 will enter the school by the closest entrance to their allocated room where they will be registered. 

 Students will stay in their allocated rooms for core subjects and then move to designated rooms for their option 
subjects. 

 At the end of the day students catching school buses will wait in their usual place ensuring they are following 
social distancing rules. 

 
Movement around school and lunchtimes 

 Movement around the school will be kept to a minimum, students will have their allocated room that they will 
need to stay in.  

 Year 10 students will have allocated pods for their core subjects and then will need to move to specific rooms for 
their option subjects in the afternoon, students will be made aware of these prior to arriving in school.  

 Year 10 will have a different breaks and lunchtimes to the key worker/vulnerable students, they will have break 
from 10:45-11:05 and lunch will be 12:15-12:45. Key worker/ vulnerable will have their breaks at 11:05-11:25 and 
lunch from 12:45-1:15. Chaddies has been set up to ensure social distancing. The school, until further notice, will 
be operating a one-way system (where possible) in the corridors and students and staff are expected to follow 
this system. Where this has not been possible students and staff will be expected to walk single file down the 
corridor maintaining social distancing of 2 metres. 

 
Hygiene routines 
Students will be expected to wash their hands once in school and maintaining regular handwashing throughout the 
day. Each room will have sanitiser/ anti-bacterial wipes in them to support this. Each year 10 pod will have an 
allocated toilet (gender neutral) which will operate on a one in, one out system. All students will be expected to 
follow the routines as set out her and ensure they adhere to social distancing rules, basic hygiene rules ‘Catch it, Bin 
it, Kill it’ and other systems identified in this addendum. Each pod of students will be allocated a toilet for them to 
use, until further notice these toilets will be gender neutral. We will operate a one in one out system and toilets will 
be cleaned at breaktime and lunchtimes. 

 
Coughing, spitting on purpose or towards individuals 
Any student seen by, an adult or student, conducting themselves in this manner will immediately be sent home and 
not offered a place at the college until legally they have to attend the college. 
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Illness 
Students who are taken ill will be sent to Meeting Room 3 where they will be seen by the school first aider. Parents/ 
carers will be contacted to pick their child up. The parent will be asked to wait outside school and the student will 
be escorted out of the school building, maintaining social distancing. 

 
Pupils with special educational needs; 
The SEN department have contacted parents to invite those students with an EHCP back into school during the 
summer term. Parents who have decided to keep their child at home will continue to be supported with weekly 
telephone calls and email support if necessary. Those students who are returning full time will be supported by the 
SEND department, for this who will be returning on a part time basis the SENDco will complete an Annex R and this 
will be returned to DCC inclusions team, these will be monitored and reviewed on a fortnightly basis as per DCC 
guidelines. 
 
Pupil sanctions/ exclusion: 
No school wishes to exclude a student, however where a student does not adhere to the school behaviour policy 
(including this addendum) then normal sanctions, including exclusions will apply. The school will follow DCC 
guidelines on exclusions and school policy on reintegration meetings. The following link gives the government 
updated guidance on pupil exclusions which the school will follow during this time: 
https://www.gov.uk/government/publications/school-exclusion/changes-to-the-school-exclusion-process-
during-the-coronavirus-outbreak 

 

May 2020 

https://www.gov.uk/government/publications/school-exclusion/changes-to-the-school-exclusion-process-during-the-coronavirus-outbreak
https://www.gov.uk/government/publications/school-exclusion/changes-to-the-school-exclusion-process-during-the-coronavirus-outbreak
https://www.gov.uk/government/publications/school-exclusion/changes-to-the-school-exclusion-process-during-the-coronavirus-outbreak
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APPENDIX L: POLICY HISTORY 
 

 

 
Policy Date 

 

 
Summary of change 

 
Contact 

Version/ 
Implementation 
Date 

 
Review Date 

Dec 
2016 

Information updated in line 
with the DFE Jan 16 guidance. It 
also reflects the Values based 
approach to Behaviour for 
learning. 

G Hill Dec 18 Dec 20 

June 
2020 

Behaviour for Learning policy 
renamed to Behaviour. Now 
incorporates anti-bullying and 
drugs (students). Covid-19 
addendum also added. 

S Almey Summer 2020 Summer 
2021 

     

     

     

     
 


